
DECEMBER 14, 2022 

ITEM SA 

ADMINISTER OATH OF OFFICE TO TWO APPPOINTED IN-LIEU OF AN ELECTION 

TCSD BOARD MEMBERS, JEFF BROWN AND JIM JACOBS, BY MARIN COUNTY 

SUPERVISOR STEPHANIE MOULTON-PETERS 

TO: 

FROM: 

SUBJECT: 

BOARD OF DIRECTORS 

GARRETT TOY, GENERAL MANAGER 

ADMINISTER OATH OF OFFICE TO TWO APPOINTED IN-LIEU OF AN ELECTION TCSD 
BOARD MEMBERS, JEFF BROWN AND JIM JACOBS, BY MARIN COUNTY SUPERVISOR 
STEPHANIE MOULTON-PETERS 

Recommendation 
Administer oath of office. 

Discussion 
There was no November 2022 election for TCSD because the number of candidates that filed was equal to the 
number of seats to be filled and no petition was filed to put the seats on the ballot. Pursuant to Elections Code 
Section 10515, if an election is not held, the person(s) nominated shall be appointed by the supervising authority 
and serve as if elected. 

On October 25th• the Marin County Board of Supervisors appointed in-lieu of an election, Jeff Brown, and Jim 
Jacobs, to fill the two TCSD Board seats. Directors Brown and Jacobs will take office and serve 4-year terms 
exactly as if they were elected at the November election. 

Impact on TCSD Resources 
N/A 
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ITEM SB 

Proclamation will be available at the meeting. 
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TO: 

FROM: 

SUBJECT: 

BOARD OF DIRECTORS 

DECEMBER 14, 2022 

ITEM SC 

APPROVE SURPLUS PERSONAL PROPERTY POLICY 

GARRETT TOY, GENERAL MANAGER 

APPROVE SURPLUS PERSONAL PROPERTY POLICY 

Recommendation 
Adopt resolution approving surplus personal property policy. 

Policy Issues 
The disposition of surplus personal policy requires Board approval. 

Discussion 
As a best practice, most public agencies have a Surplus Personal Property Policy (Policy) to provide staff 
direction on the disposal of personal property owned by TCSD which is valued at $2,000 or less. The policy also 

demonstrates to district residents that TCSD has a written process for disposing surplus personal property, 
especially personal property that was initially purchased with public funds. 

Under this Policy, "Surplus Personal Property" is defined as any personal property or equipment (Property) 
owned by the TCSD which the General Manager determines is no longer needed or used for District purposes 
or which has become obsolete, worn out or past its useful life ("Surplus"). 11Surplus Personal Property" does 
not include real property or surplus land. Sale or other disposal of real property or surplus land owned by the 
District which may be declared surplus must comply with the procedures set forth in Government Code 
Sections 54220 et seq. Also, all vehicles, regardless of value, must be declared surplus by the Board. 

The Policy requires the General Manager to make the following two findings in order to dispose of Property, 
without Board approval: (1) the Property is found to be obsolete, non-functional, or no longer necessary for 
District purposes declaring the Property as surplus, and (2) the Property has a Market value of $2,000 or less. 
"Market value" is the value estimated by the General Manager at which the Property would sell if offered at 
auction, other open competitive bid sale, thrift store value, used sale price on a website, or other method 
deemed appropriate by the General Manager. If these two findings are met, the General Manager may 
dispose of the Property $2,000 or less pursuant to this Policy. Staff is required to document the value, method 
of valuation, and the disposal of the surplus personal property. To avoid any perception of conflict of interest, 
Board members and the General Manager are prohibited from acquiring any Property valued at more than 
$100 or from bidding on surplus personal property, unless otherwise authorized by the Board. 

As a matter of practice, the Surplus Personal Property Policy is helpful when it comes to disposing such items 
as furniture and older computers/laptops. For example, with the recent office remodel, we have some office 
furniture such as desk chairs and filing cabinets that we have no place to store, are no longer needed, and 
have little to no Market value. The Policy provides written guidance to staff on the disposal process so as to 
limit the subjectivity of the process. We based the Policy on similar policies adopted by the Sausalito-Marin 

City Sanitary District and the City of Galt. 
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Fiscal Impact 

Nominal cost and revenue to TCSD 

Attachments 

A. Resolution with policy 

TCSD Board of Directors Meeting 
December 14, 2022 

Page 2 of 2 
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Attachment A 

T AMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell La ne, Mill Valley, CA 94941 ♦ 415.388.6393 ♦ Fax: 415.388.4168 

info@tamcsd.org ♦ www.tamcsd.org 

RESOLUTION NO. 2022-34 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TAMALPAIS COMMUNITY 
SERVICES DISTRICT ADOPTING A SURPLUS PERSONAL POLICY 

WHEREAS, the Tamalpais Community Services District (TCSD) wants to adopt 
Surplus Personal Property Policy (Policy); and 

WHEREAS, the purpose of the Policy is to provide staff direction on the disposal of 
personal property owned by TCSD; and 

WHEREAS, "Surplus Personal Property" means any personal property or equipment 
owned by the TCSD which the General Manager determines is no longer needed or used 
for District purposes or which has become obsolete, worn out or past its useful life and does 
not include real property, surplus land, or vehicles owned by the District; and 

WHEREAS, it is a best practice for public agencies to have such a Policy. 

THEREFORE, BE IT RESOLVED that the Tamalpais Community Services District 
adopts the Surplus Personal Property Policy, attached as Exhibit A, and incorporated herein 
by reference and the General Manager is authorized to do everything necessary and 
appropriate to implement the Policy. 

The foregoing resolution was duly passed and adopted by the Board of Directors of 
the Tamalpais Community Service District at a duly noticed meeting held in said District on 
the 14th day of December 2022 by the following vote: 

AYES: 

NAYS: 

ABSENT: 

Steffen Bartschat, President 

ATTEST: 

Secretary, Tamalpais Community Services District 
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Exhibit A 

SURPLUS PERSONAL PROPERTY POLICY 

PURPOSE 

The purpose of the Surplus Personal Property Policy (Policy) is to provide Tamalpais Community 
Services District (District/TCSD) staff direction on the disposal of personal property owned by the 
District as defined below. 

I. DEFINITION OF SURPLUS PERSONAL PROPERTY 

For purposes of this section, "Property" shall mean any personal property or equipment owned 
by the TCSD which the General Manager determines is no longer needed or used for District 
purposes or which has become obsolete, worn out or past its useful life ("Surplus"). "General 
Manager" shall mean the General Manager or his/her designee. "Surplus Personal Property" 
does not include real property or surplus land. Sale or other disposal of real property or surplus 
land owned by the District which may be declared surplus must comply with the procedures set 
forth in Government Code Sections 54220 et seq. All vehicles, regardless of value, must be 
declared surplus by the Board. 

II. DEFINITION OF MARKET VALUE 

"Market value" is the value estimated by the General Manager at which the Property would sell 
if offered at auction, other open competitive bid sale, thrift store value, used sale price on a 
website, or other method deemed appropriate by the General Manager. 

III. GENERAL MANAGER'S AUTHORITY 

The General Manager may dispose of Property per the applicable policies below, without 
Board approval, if the General Manager makes the following two findings: (1) the Property, in 
the General Manager's discretion, is found to be obsolete, non-functional, or no longer 
necessary for District purposes declaring the Property as surplus, and (2) the Property, in the 
General Manager's reasonable discretion, has a Market value of $2,000 or less. 

If these two findings are met, the General Manager may dispose of the Property $2,000 or less 
pursuant to this Policy. 

IV. DISPOSITION OF PROPERTY $2,000 or less 

A. Property Valued At Less Than a $1,000 
The General Manager may dispose of Property, without Board approval, by using any other 
reasonable method, which in the discretion of the General Manager is the most efficient 
method of disposition and/or provides a reasonable value to the District. Members of the 
Board and the General Manager are prohibited from acquiring any Property valued at more 
than $100, unless otherwise authorized by the Board. 

B. Property Valued Between $1,000- $2,000 
The General Manager may dispose of the Property, without Board approval, but must do so 
by employee bid or sealed bid in accordance with the procedures/policies stated below, or 
by using any other reasonable method as described in this Policy, which in the discretion of 
the General Manager is the most efficient method of disposition and provides the best value 
to the District. 

6



C. Property Valued Above $2,000 
The General Manager may dispose of the Property, subject to the Board declaring the Property 
Surplus, but must do so by employee bid, sealed bid, or auction house in accordance with this 
Policy, or by using any other reasonable method as described in this Policy, which in the 
discretion of the General Manager is the most efficient method of disposition and provides the 
best value to the District. 

V. PROCEDURES FOR DISPOSAL OF PERSONAL PROPERTY 

A. Computer Equipment; Sensitive Data 
Prior to disposal or liquidation of surplus computer equipment, regardless of the estimated 
value thereof, the General Manager must ensure that data residing on such equipment shall 
be securely erased by the District's approved IT Specialist 

B. Employee Bids 
The General Manager may allow District employees lo bid on certain items of property, as 
the General Manager shall determine. Using forms provided by the District, an employee 
may submit a written bid for each item in which the employee is interested. The General 
Manager shall establish the procedures/policies for the employee bid process. Members of 
the Board and the General Manager are prohibited from bidding on surplus property, unless 
otherwise authorized by the Board. 

C. Sealed Bid or Public Auction. 
In cases where a sealed bid or public auction is required or selected for the sale of surplus 
property, reasonable notice to prospective bidders of such sale by sealed bid or public 
auction shall be given, as determined by the General Manager or his/her designee, taking 
into account the circumstances and the item(s) to be sold. The General Manager shall also 
establish the procedures/policies for sealed bid. 

D. Vehicles 
Vehicles that have been declared surplus by the Board under this policy may be disposed of 
by the General Manager through the use of a reputable and experienced professional 
auctioning service. If this arrangement for disposition is selected by the General Manager, 
the assets shall be picked up from the District by the auctioning service for sale at a public 
auctionlocation. For certain vehicles, the General Manager may find it more cost efficient 
and effective to trade-in, sell the vehicle directly to other public entity or person/entities out
of-state, or scrap the vehicle. 

E. Donation to Public, Non-Profit Entity, or Other 
If in the General Manager's discretion, the foregoing methods of disposal are not feasible, 
unacceptable to the public, or are not in the public's best interest, then the Property may be 
donated to a charitable organization, to another public or non-profit agency or local school, 
or disposed of as waste or other in compliance with applicable regulations. 

F. Recycled or Scrap 
Periodically surplus metal that has no further operational value to the District, but which 
may be recycled or sold for scrap may be disposed of as determined by the General 
Manager. 

G. Record of Disposition of Property. 
The General Manager shall document the value, method of valuation, and the disposal of 
the surplus personal property. 
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DECEMBER 14, 2022 

ITEM SD 

ADOPT AN ORDINANCE ESTABLISHING THE POWER AND DUTIES OF THE 
TAMALPAIS COMMUNITY SERVICES DISTRICT PARKS AND RECREATION 

COMMISSION TO REPLACE THE PARKS AND RECREATION ADVISORY COMMISSION; 
EXEMPT UNDER CEQA SECTION 15601(b}(3) 

TO: 

FROM: 

SUBJECT: 

BOARD OF DIRECTORS 

GARRETT TOY, GENERAL MANAGER 

ADOPT AN ORDINANCE ESTABLISHING THE POWERS AND DUTIES OF THE PARKS AND 

RECREATION COMMISSION TO REPLACE THE PARKS AND RECREATION ADVISORY 

COMMISSION; EXEMPT UNDER CEQA SECTION 15601(b}(3) 

Recommendation 
Adopt and waive second reading of Ordinance establishing the powers and duties of the Tamalpais 

Community Service District Parks and Recreation Commission. 

Policy Issues 
The Board establishes the powers and duties of the Parks and Recreation Commission. 

Background 
At its October 12th meeting, the Board discussed its interest in reconvening the Parks and Recreation 
Advisory Commission (PRAC or Commission) as well as revisions to the PRAC's responsibilities. The 
Board decided that there was significant merit for reconvening the PRAC, but the Board also wanted 
to revise the structure and role of the Commission. Ordinance No. 77 initially established the powers 

and duties of the PRAC. 

Staff reported that since PRAC was established by ordinance, any revisions to the duties and 
responsibilities will require an amendment to the ordinance. Ordinances require two Board meetings 
to approve. The first meeting is the introduction of the ordinance, and the second meeting is the 
adoption. The revisions would then take effect 30 days after the adoption of the ordinance. The 

ordinance is also published in the Marin IJ after the adoption. 

Discussion 
The Board introduced the attached ordinance at its November 9t h meeting. This ordinance rescinds 
and replaces Ordinance No. 77 in its entirety with this new ordinance. Below is a summary of the key 

policy revisions directed by the Board. 

1. Change the Name to the Parks And Recreation Commission (PARC) 

2. Reduce Membership size from seven (7) to five (5) members. The Board also has the option of 
appointing a sixth member, who would be non-voting youth member, (under 18) to the five-
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member Commission. 

TCSD Board of Directors Meeting 
December 14, 2022 

Page 2 of3 

3. Term of Office to remain the same as before: three {3) year terms and that the terms be 
staggered so that no more than three terms shall expire in any one-year. Two of the initial 
five (5) appointments would be for two {2)-year terms. The selection of which appointees 
would serve two and three-year terms would be determined by a random draw of names. 

4. Removal from Office remains the same. 

5. Qualifications would remain the same as before: "Minimum qualifications for the members 

of the Commission are as follows: members of the Commission shall be at least 18 years of 

age; shall be registered to vote; and shall reside within the District." These qualifications will 

not apply to the non-voting youth member of the Commission to provide the greatest flexibility 

to the Board when recruiting for a youth member. 

6. Vacancies provisions remain the same as before: vacancies occur upon resignation, removal by 

the Board of Directors, failure to maintain qualification requirements, or as otherwise 

provided by state or local law. However, the Ordinance added that Commission members who 

miss three (3) consecutive regular meetings with unexcused absences may be deemed to have 

resigned their seat on the Commission. 

7. Duties and Responsibilities of PARC are replaced with a general mission statement: 

"The Parks and Recreation Commission shall review, make recommendations to and/or advise the 

District on policies relating to the creation, operations, use policies, maintenance, improvements, 

management, and/or user fees for all parks, playgrounds, Community Center, Cabin, trails, and open 

space parcels as well as community recreation programs and event activities. The Commission shall 

prepare annual work plans for review and approval by the Board, unless such a requirement is waived 

by the Board, The Board of Directors may, by resolution, limit or establish additional duties and 

responsibilities for the Commission." 

As noted in this section, PARC is required to provide an annual work plan to the Board for 

approval. The Board may also limit or establish additional duties and responsibilities for PARC via 

resolution. 

8. Officers remain the same as before: Chair and Vice-Chair. The Chair and Vice-Chair will have 

customary responsibilities. 

9. Meetings and Rules of Procedures have been slightly modified. The_Commission continues to be 
able to set the dates for regular meetings. However, the Commission's regular meeting dates 
for the calendar year are now subject to approval by the Board of Directors. Also, the 
Commission may establish by-laws and/or rules of procedures by resolution subject to the 

Board's approval. 
9



TCSD Board of Directors Meeting 
December 14, 2022 

Page 3 of3 

1D. Compensation remains the same as before. PARC members do not receive compensation, but can 
be reimbursed for pre-approved expenses. 

11. All other sections not listed above have been eliminated from the ordinance. 

Environmental Determination 
This ordinance is not a project under Section 15061(b)(3) California Environmental Quality Act ("CEQA") 
because of the general rule that CEQA applies only to projects with the potential for causing a 

significant adverse effect upon the environment. 

Impact on TCSD Resources 

N/A 

Attachment: 
A. Ordinance 99 
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Attachment A 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ♦ 415.388.6393 ♦ Fax: 415.388.4168 

info@tamcsd.org ♦ www.tamcsd.org 

ORDINANCE NO. 9 9 
AN ORDINANCE ESTABLISHING THE POWERS AND DUTIES OF THE TAMALPAIS COMMUNITY 

SERVICES DISTRICT 
PARKS AND RECREATION COMMISSION 

RECITALS 

WHEREAS, on March 8, 2006 the Tamalpais Community Services District Board of Directors 
("Board") adopted Ordinance No. 77 establishing a Parks and Recreation Advisory Commission 
("Commission") to serve as an advisory commission to the Board of Directors in matters relating 

to parks and recreation; and 

WHEREAS, at its October 12, 2022 meeting, the Board discussed revisions to the powers and 
duties of the Park and Recreation Advisory Commission including renaming the Commission to 

the Parks and Recreation Commission; and 

WHEREAS, the Board wishes to rescind and replace Ordinance No. 77 to reflect the Board's 

desired revisions; and 

WHEREAS, Ordinance No. 77 replaced all previous policies approved by the Board in 1987 and 

1995 relating to the Commission. 

NOW THEREFORE THE BOARD HEREBY ORDAINS THAT ORDINANCE NO. 77 is hereby rescinded 

and replaced in its entirety by this Ordinance. 

IT IS FURTHER ORDAINED BY THE BOARD, AS FOLLOWS: 

Recitals. The recitals above are each incorporated by reference and adopted as findings of the Board of 

Directors. 

1. MEMBERSHIP 

The Parks and Recreation Commission (PARC or Commission) shal l consist of five (5) voting 
members and one optional non-voting youth member (under 18) appointed by the Board of 
Directors (Board). All Commission members shall serve at the will of the Board of Directors and 
may be removed at any time, pursuant to the provisions of this Ordinance. The Board of Directors 
shall use its best efforts to ensure that the membership of the Commission refl ects the diversity of 

the Tamalpais community. 

2. TERM OF OFFICE 

Appointments to the Commission shall be made by the Board of Directors. Commission members 
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Ordinance 99 
Page 2 of 4 

shall apply to be a member of the Commission in an open and public process. Application forms 

shall be made available at the District's office and on the District's website. All members shall be 

appointed by the Board of Directors at a Board meeting for terms of three years, except for the 

initial appointment oft he five members. Terms of the members shall be staggered so that no more 

than three terms shall expire in any one-year. F o r t h e initial appointments, two (2) of the 

five (5) members will serve two (2)-year terms in order to stagger the terms. The maximum 

continuous period of service for any member of the Commission shall be three consecutive three

year terms. A one- year absence after serving the maximum continuous period of service is 

required before being reconsidered for appointment or until the occurrence of a vacancy, as set 

forth in this Ordinance. All appointees to the Commission shall hold their offices until their 

successors are appointed. 

3. REMOVAL FROM OFFICE 

Members may be removed at any time at the discretion of the Board of Directors, with or without 
out cause, at a special or regular Board of Directors meeting. 

4. QUALIFICATIONS 

Minimum qualifications for the members of the Commission are as follows: members of the 
Commission shall be at least 18 years of age; shall be registered to vote; and shall reside within the 
District. Only the youth member is not required to meet the membership qualification 
requirements of this Ordinance. 

5. VACANCIES 

Vacancies shall occur upon resignation, removal by the Board of Directors, failure to maintain 

qualification requirements, or as otherwise provided by state or local law. Commission members 

who miss three {3) consecutive regular meetings with unexcused absences may be deemed to have 

resigned their seat on the Commission. Vacancies which occur within the Commission shall be filled 

for the unexpired portions of the vacated terms by appointment of the Board of Directors. 

6. DUTIES AND REPONSIBILITIES OF THE PARKS AND RECREATION COMMISSION 

The Parks and Recreation Commission shall review, make recommendations to and/or advise the District 
on policies relating to the creation, operations, use policies, maintenance, improvements, management, 
and/or user fees for all parks, playgrounds, Community Center, Cabin, trails, and open space parcels as 
well as community recreation programs and event activities. The Commission shall prepare annual work 
plans for review and approval by the Board, unless such a requirement is waived by the Board. The 
Board of Directors may, by resolution, limit or establish additional duties and responsibilities for the 

Commission. 
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7. PARC OFFICERS 

Ordinance 99 
Page 3 of 4 

The Commission shall elect a Chairperson and Vice Chairperson to serve a one-year term or until their 
successor(s) is/are elected. The Chairperson shall preside over the PARC meetings and performs the 
duties necessary or customary for the office. In the absence of the Chairperson or his/her ability to 
act, the Vice-Chairperson will preside in the place of the Chairperson. 

8. MEETINGS AND RULES OF PROCEDURE 

The Commission shall set dates for regular meetings for the calendar year by resolution subject to 
approval by the Board of Directors. The Commission may establish bylaws and/or rules of procedure 
by resolution subject to approval by the Board of Directors. 

9. COMPENSATION 

Members of the Park and Recreation Commission shall serve without compensation for their 

services, but may receive reimbursement for actual and necessary travel or other expenses 

incurred on official duty when such expenditures have received prior authorization by the 

General Manager or Board of Directors. 

10. ENVIRONMENTAL DECLARATION. 

The Board finds that this ordinance is not a project under Section 15061(b)(3) California Environmental 
Quality Act ("CEQA") because of the general rule that CEQA applies only to projects with the potential for 

causing a significant adverse effect upon the environment. 

11. SEVERABILITY. 

If any section, subsection, sentences, clause phrase or word of this Ordinance is for any reason held to be 
invalid or unconstitutional by a decision of any court of competent jurisdiction or preempted by state 
legislation, such decision or legislation shall not affect the validity of the remaining portions of this 
Ordinance. The Board of Directors hereby declares that it would have passed this Ordinance and each and 
every section, subsection, sentence, clause or phrase not declared invalid or unconstitutional without 

regard to any such decision or preemptive legislation. 

12. EFFECTIVE DATE AND PUBLICATION. 

Upon adoption, this Ordinance or a summary shall be published once in a newspaper of general circulation 
published in the District within 15 days from and after its adoption, and the Ordinance shall be in full force 

and effect thirty days from and after its final passage and adoption. 
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Ordinance 99 
Page 4 of 4 

The foregoing ordinance was duly noticed and introduced at a regular meeting of the Tamalpais 
Community Service District Board of Directors held in said District on the 9th day of the November 2022, 
and thereafter adopted at a regular meeting of the Board, held in said District on the _ day of 
_____ 2022 by the following vote: 

AYES, and in favor thereof, Directors: ____________________ _ 
NOES, Directors: ___________________________ _ 
ABSENT, Directors: __________________________ _ 

ATTEST: 

Board Secretary 

Steffen Bartschat 
President, Board of Directors 
Tamalpais Community Services District 

14



TO: 

FROM: 

SUBJECT: 

DECEMBER 14, 2022 

ITEM SE 

APPROVE ADMINISTRATIVE CLERK JOB DESCRIPTION/CLASSIFICATION 

BOARD OF DIRECTORS 

GARRETT TOY, GENERAL MANAGER 

APPROVE ADMINISTRATIVE CLERK JOB DESCRIPTION/CLASSIFICATION 

Recommendation 
Adopt resolution approving Administrative Clerk Job Description/Classification 

Policy Issues 

The Board approves positions in the organization. 

Discussion 
With the departure of the incumbent District Clerk/Adm in Clerk, we prepared a job 
description/classification for the position to be filled. The position did not have an updated job 
description/classification. It appears the description was last updated in 2006 and was titled 
Executive Assistant/District Cieri<. While the job description has not been formally updated, the duties 

and responsibilities of the position have morphed over time. 

A best practice for public agencies is to review the job description/classification when an incumbent 
leaves, especially in smaller agencies where only one position is available in a classification. The 
purpose being to evaluate the job description within the context of the needs of the organization as 
well as the current staffing structure. Please note the proposed description does not necessarily 
reflect the work or responsibilities of the previous incumbent. One primary change is the 
responsibility of the management of the website. The proposed position is now titled Administrative 
Clerk as the General Manager or his/her designee serves as the District Clerk. 

We believe the salary range is competitive for the position (approx. $68,000-$84,000/yr.), but 

we are recommending the ability to offer 5% incentive pay (on base salary) for a candidate 

with demonstrated significant experience and/or knowledge in implementing a records 

management system, preferably for a governmental agency (e.g., possession of a certified 

Municipal Clerk Certificate). 

We also envision filling the position with an entry level applicant with the ability to train on the job 
and gradually increase his/her level of responsibility within TCSD. The primary need is for a person 
with an extensive customer service background, preferably in refuse collection or with a 
governmental agency. We would start the recruitment process in January after the holidays. 

15



Impact on TCSD Resources 

N/A 

Attachments: 
A. Resolution with job description/classification 

TCSD Board of Directors Meeting 
December 14, 2022 

Page 2 of 2 
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Attachment A 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ♦ 415.388.6393 ♦ Fax: 415.388.4168 

lnfo@tamcsd.org ♦ www.tamcsd.org 

RESOLUTION NO. 2022-35 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TAMALPAIS COMMUNITY 
SERVICES DISTRICT APPROVING THE ADMINISTRATIVE CLERK JOB 

DESCRIPTION/CLASSIFICATION 

WHEREAS, the job description for the Administrative Clerk position was last 
updated over 13 years ago; and 

WHEREAS, the position is vacant and TCSD wants to update the job 
description/classification to reflect the current needs of the organization as well as duties 
and responsibilities of the position; and 

WHEREAS, TCSD wishes to provide 5% incentive pay for the position for 
demonstrated experience and/or knowledge in implementing a records management 
system for governmental agencies. 

THEREFORE, BE IT RESOLVED that the Tamalpais Community Services District 
approves the Administrative Clerk job description/classification, attached as Exhibit A, 
and incorporated herein by reference, and authorizes the General Manager, at his/her 
discretion, to offer a 5% incentive pay for an applicant with demonstrated extensive 
knowledge and/or experience in implementing a records management system. 

The foregoing resolution was duly passed and adopted by the Board of Directors 
of the Tamalpais Community Service District at a duly noticed meeting held in said District 
on the 14th day of December 2022 by the following vote: 

AYES: 

NAYS: 

ABSENT: 

Steffen Bartschat, President 

ATTEST: 

Secretary, Tamalpais Community Services District 
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DEFINITION 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
ADMINISTRATIVE CLERK 

Exhibit A 

Under supervision of the General Manager, the Administrative Clerk provides general 
administrative/office support, coordinates the events/activities calendar, manages the 

rentals of facilities, provides administrative/customer service support to the Solid Waste 
and Wastewater divisions. The Clerk also supports the District Board of Directors by 
attending meeting, preparing the agenda packet, and taking meeting minutes. This position 
has strong contact with the public and is the first line for communicating and assisting the 
public. Daily interaction with customers includes information sharing, problem solving and 
complaint resolution with regard to TCSD services. The Clerk is knowledgeable of the 
District's services and programs. This position requires exceptional administrative and front 

office skills. This position includes some evening work. 

SUPERVISION RECEIVED AND EXERCISED 

Receives general direction from the General Manager and other TCSD managers. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES 

Depending upon assignment, duties may include, but are not limited to, the following: 

• Primarily responsible for answering and responding to phone and/or email from 

consumers regarding all TCSD programs. 

• Coordinate with Solid Waste Drivers refuse pick-ups, bin deliveries, and related 

services such as Debris days. 

• Coordinate inspections with Wastewater division. 

• Responsible for the coordination, preparation, and distribution of TCSD Board 

meeting agendas, staff reports and associated documents. 

• Attend TCSD Board meetings, record actions taken, take and prepare minutes, set-up 
rooms for meeting, and finalize ordinances and resolutions. 

• Post agendas and publish public notices for Board action. 

• Assist General Manager with records ret ention schedule and policies including 

ordinances and resolutions. 

1 
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• Maintain and administer the TCSD's Conflict of Interest Policy. 

• Serve as Filing Officer for Campaign Statements as well as Statements of 

Economic Interests for designated officials. 

• Assist with the processing of Board actions and provide support services to the 

TCSD Board. 

• Liaison with IT vendor 

• Manage office related service contracts such as copier lease, uniform and supply 

orders, and janitorial services. 

• Manage the rental ofTCSD facilities, coordinate facility and class schedules, and 

prepare rental and instructor agreements 

• Assist Events and Communication Coordinator with website updates and content 

• Coordinate and manage the pick-up ofTCSD e-waste, sharps/pharmaceuticals, CFL 

bulbs, batteries, printer cartridge, and other collection programs. 

• Coordinate TCSD Commissioner recruitment process. 

• Provide staff services to enable TCSD Board virtual meetings. 

• Provide administrative support services for the General Manager 

• Prepare and maintain hard copy and electronic binder/folder on TCSD-wide 
personnel rules and regulations and administrative policies. 

• Monitor and purchase office supplies/materials 

JOB RELATED AND ESSENTIAL QUALIFICATIONS 

Knowledge of: 
• Record keeping and records management policies and procedures, Brown Act 

and Political Reform Act requirements. 
• Principles and practices of local government or special districts. 

• Public relations principles and techniques. 
• Customer service principles and techniques. 
• Use of phone and voice message systems 
• Computer skills including graphics and relevant office software applications such as 

Microsoft Word, Access, Excel, Outlook, and PowerPoint. 

Ability and Skills to: 
• Maintain cooperative working relationships with other TCSD departments and 

employees, elected officials, other haulers, other public agencies, community 

organizations, and the general public. 

• Proofread documents using correct punctuation, spelling, and grammar, as 

well as basic business arithmetic. 

• Set up and conduct virtual meetings. 

• Effectively work to resolve customer problems and complaints to the 

satisfaction of TCSD and the customer. 

• Manage lock and key systems. 

• Furnish the public with information on District programs as well as clearly 
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explain District policies and procedures. 

• Use two-way radio and group text messages to convey messages to Solid Waste and 

Wastewater staff 

• Complete assignments in an efficient, timely, and effective manner. 

• Accept electronic payments and process refunds and receipts. 

• Computer proficiency to prepare reports and spreadsheets, manage email and 

perform internet searches. 

• Post documents on website. 
• Apply strong organizational skills, including the ability to prioritize tasks and work on 

multiple projects simultaneously. 
• Communicate clearly and concisely, orally and in writing, with staff and the public 

• Properly interpret and make decisions in accordance with laws, regulations, and 

policies. 
• Use independent judgment and personal initiative. 
• Participate effectively as a member of the TCSD team. 
• Occasionally, drive to pick-up TCSD supplies and materials. 

EXPERIENCE AND TRAINING GUIDELINES 

Any combination of experience and training that will provide the required knowledge 

and abilities to qualify for the position. Ideal candidates will desire to be an active, 

collaborative member of the TCSD's team with a minimum of three years increasingly 

responsible experience in customer service with excellent telephone skills. Candidates 

must have a thorough knowledge of the English language with the ability to 

communicate well verbally and in writing with the public and fellow employees. 

College coursework and/or a college degree is highly preferred. 

License or Certificates: Possession of a valid California driver's license. A certified 

Municipal Clerk Certificate (CMC) is desirable but not required. 

PHYSICAL WORKING CONDITIONS 

The work environment characteristics described below are representative of those an 
employee encounters while performing the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

• Mobility to work in standard office setting and use standard office 

equipment, including a computer. 

• Capability to lift and carry objects such as boxes of files, office supplies, etc. weighing 

up to 25 lbs. 

• Attend night meetings as assigned. 
• Ability to sit for long periods of time at an office desk to answer the phones and use 
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the two-way radio. The position may be able to work remotely one day a week or 
every other week depending on the average number of walk-ins we have on a specific 

day (e.g., Monday) during office hours. 

Incumbents may be exposed to vibrations, fumes, odors, dusts, gases, and, intense noises. 
The main office is part of the TCSD Solid Waste and Wastewater corporation yard/facility. 
Not all TCSD facilities are air conditioned and/or heated. 

SALARY 

Per adopted Salary Schedule; position eligible for 5% salary incentive, at discretion of 

the General Manager, for demonstrated knowledge or experience in implementing a 

records management system (e.g., possession of CMC) for a governmental agency. 

Adopted TCSD Resolution 22-_ , December 14, 2022 
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TO: 

FROM: 

SUBJECT: 

BOARD OF DIRECTORS 

GARRETT TOY, GENERAL MANAGER 

GENERAL MANAGER REPORT 

Recommendation 

DECEMBER 14, 2022 

ITEM GA 

GENERAL MANAGER REPORT 

Receive the report for activities in November 2022 and provide comments as appropriate. 

Policy Issues 
N/A 

Discussion 

Wastewater Statistics and Work 
Flow through Bell Lane Pump Station: 7,475,100 gallons 
Flow through Bob Bunce Pump Station: 114,694 gallons 
Rain: 6 events totaling 2.0 inches 
Sewer System Overflows (550): 0 

Attached is an update memo from Nute Engineering regarding the Bell Lane Phase 1 Auxiliary Pump 
Pit and Force Main Rehabilitation. The design is approximately 85% complete. The current schedule 
is to bid the project out in Spring 2023 with construction to begin in Summer 2023. The engineer will 
provide a more detailed status update, including estimated project costs, at the January 11, 2023 

Board meeting. 

Staff is also working with Nute Engineering to determine the proposed scope of work for CIP Phase D 
sewer pipeline replacement. Phase D is originally intended to replace pipeline around Eastwood and 
Glenwood. However, the Phase D project (see attached map) could be expanded depending on the 
actual bid costs for the Bell Lane and Force Main projects. Staff and the engineer will also discuss the 
options and costs for the CIP Phase D project at the Board's January meeting. 

Solid Waste Statistics and Work 
At the November 16th Board study session, R3 Consulting discussed its preliminary analysis for 
the Five-Year Solid Waste Rate Review and 10-Year Financial Plan. At the meeting, it was 
discovered that the financial model had a glitch in the calculation of operating reserves. The 
model initially recommended a 3% increase in rates per year would be needed to accommodate 
the model's expenditure projections. However, the corrected model would suggest an 
approximate 2.5% increase per year to meet the model's expenditure forecasts which includes 
the direction received from the Board at the study session (e.g., new programs, replacement of 
large refuse truck) . R3 will discuss the revised model at the Board's January 25, 2023 work 

session. 
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Parks and Recreation Work 

TCSD Board of Directors Meet ing 
December 14, 2022 

Page 2 of 3 

Staff was preparing the website for Light Fight and 
preparing/coordinating for the December events: December 
3rd Jolly Jingle and December 10th Breakfast with Santa. By 
all accounts, Jolly Jingles was well attended this year (see 

photo). 

At the November 9th Board meeting, staff reported we 
would be working with Director Levine and a couple of 
community members to develop rules for the use of the 
pickleball courts. Attached are draft mock-ups of the sign age 
and open play rules for the courts. The mock-ups are not 
necessarily the color of the signage, and the actual signs will 

be much larger. Staff believe these proposed rules are 
consistent with the direction and authority given to staff at 
the October 12th Board meeting. The signs and reservation 

schedule will be installed/posted in January 2023. 

Administration 
Holiday Office Hours 
Friday, 12/23 8am to noon (1/2 day for Christmas Eve Holiday) 
Monday, 12/26 Closed for Christmas Holiday 

Tuesday -Thursday, 12/27-12/29 9am-4:00pm 
Friday, 12/30 Closed for New Year's Eve 
Monday, 1/2/23 Closed for New Year's Holiday 

While garbage service does not change, we will have minimal staff available to work the week 

between Christmas and New Year's Holidays. The temporary employee will staff the office 
primarily to answer the phone and emails. 

Training Temporary Staff 
Prior to her departure, Cyndie trained the temporary staff person regarding TCSD day-to-day 

office operations. 

Office Remodel Completed 
We have reopened TCSD offices to the community (soft opening). Staff is still unpacking fil e boxes 
and sorting files at the same time. We'll plan a future open house event for the Spring. 

The remodel consisted of new flooring, interior painting, 2 new doors, drywall repair, minor 

electrical, POD storage and movers, removal of old cubicles and installation of new cubicle 
furniture, and installation of new split-air HVAC system. Approx. Total Costs of the Remodel -

$61,000 (original budget $60,000). 
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Impact on TCSD Resources 

TCSD Board of Directors Meeting 
December 14, 2022 

Page 3 of3 

The office remodel will be absorbed into the three TCSD operating budgets on a prorated basis. 

Attachments 
A. Court Sign age 

B. Nute Memo 

C. CIP Phase D Map 
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Courts Open: 

Tennis & Picl<leball 
Court Rules 
Tamalpais Community Services District 
www.tamcsd.org 415-388-6393 

Sam to dusk M-F 

Attachment A 

9am to dusk Sat, Sun & State and Federal holidays 

Courts open to the public on a first come, first serve basis. 

When a court becomes available, all players must be 
present to occupy the court. 

PAID LESSONS, league play, and team practices are all 
prohibited unless pre-approved in writing by the District. 

• No paid lessons on Fridays, Saturdays, Sundays, and 
Holidays 

At all other times, courts are available for OPEN PLAY 
• TENNIS TIME LIMITS (including warm-up times) 

Singels: 1 hour; Doubles 1.5 hours 

• PICKLEBALL OPEN PLAY rules are posted by the 
Pickel ball benches. The TCSD Lesson Schedule is 
posted on the bulletin board. 

NOT ALLOWED ON COURTS: 
Pets, skateboards, bicycles, scooters, roller blades or an 
similar wheeled devices; alcohol; food or beverages. 
Bottled water is permissible. 

Court shoes only; no hard or black soled footware. 

Please be courteous and respectful of others. We are here 
for fun! 

And remember: this is a residential neighborhood. 
Please, no excessive noise. 

Thank you! 
PerTCSD Ordinance No. 94 and Resolution 22-29 
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Attachment A 

Pickleball Open Play 
Courtesy Rules 

When all 4 Pickleball courts are in use, and 
1 or more players are waiting to play, Open 
Play Rules apply. 

• At the end of the current game being 
played, all players rotate out. Winners 
do not stay on the court. 

• Games in progress should finish their 
current game before players rotate off. 
Games are played to 11 points. 

• If there are no players waiting, players 
can play as many games as they like. 

As a courtesy to all players, walking behind 
a court while a point is in progress should 
be avoided. 

Tamalpais Community Services District 
www.tamcsd.org 415-388-6393 
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NUii: 
NUTE ENGINEERING 
Civil and Sanitary Consultants 

Memorandum 

To: 

From: 

Date: 

Re: 

Garrett Toy, General Manager 

Tamalpais Community Services District 

Nute Engineering 

Dec 8, 2022 

Bell Lane Auxiliary Pit and Force Main Project Status Update 

Attachment B 

The Bell Lane Pump Station controls 92% of the District flows and three of the 4 District pump 
station's electrical power and emergency power, was originally installed in 1957 and is largely still 
original. The project for Bell Lane Phase 1: Auxiliary Pump Pit, Controls Updates and Force Main 
Rehabilitation has the goals for increased pump station reliability and increase worker safety by adding 
a second wet well with submersible pumping units and build a new controls system to allow for 
rehabilitation of the existing pump station on Phase 2. Additionally, the force main will be 
rehabilitated and hardened in place by slip lining if possible or by open cut and replacement of the 
aging reinforced concrete pipe (RCP) pipe (also installed in 1957) with thick-walled HDPE welded 
plastic pipe. Also, the electrical and signal wires for Flamingo 1 and 2 will be replaced. 

Nute Engineering after researching the soils conditions at the Bell Lane site and force main area with 
Miller Pacific Engineering Group and identified where rock and bay mud is likely to exist to help 
shape the designs. Our surveyor has defined the new FEMA 100-year flood elevation line which 
bisects the District properly at the interior wood fence. Including the 30-year sea level rise worst case 
predictions of 20-30 inches and cumulative impact on the 100 year storm flooding event, we set the 
new Pump Station Motor Controls (MCC/PLC) electrical building to be at 40" above grade. It will be 
14x18 foot steel structure positioned just east of the existing District office. In the future, the existing 
pump house could be taken down to be flush with grade level to regain lost yard space. 

The design is approximately 85% complete for both the pump station Auxiliary Wet Well, to be placed 
at grade level with traffic rated lids just east of the existing pump station, and a new flow meter and 
pipe will be installed crossing the yard parking Jot. The new 55-foot-long gravity pipe feeding the new 
Aux Wet Well will probably need to be installed by bore and jack or micro tunneling top help minimize 
yard disruption. The force main rehabilitation will likely require a combination open trench, slip 
lining, and possibly by directional drilling depending on the low bid contractor's specialty and possible 

!lilt. il!ll!!i! ~ NU I I: 907 Mission Avenue I San Rafael, CA 94901 
mnE rn,,nff£RI/JG Phone: 415-453-4480 I Fax: 415-453-0343 I www.nute-engr.com 1 
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field conflicts. Due to capacity needs, most of the pipe will need to be replaced by open trenching. Th 
open trenching is a slow process for construction but provides the best control for a quality final 
product so the new pipeline will last 50+ year expected design life. Additionally, we recommend 
installing about 5 bypass vaults along the pipe alignment to allow for pipe replacement to be completed 
in segments and allow work intervals because there not room in the street to install a parallel pipe for 
the entire pipe length. Some locations on Tennessee Valley road and Hwy I will either need to be 
installed in the existing location with bypass pumping around, or by open cut in a new parallel location 
if the contractor can find room which will require excavation almost entirely rock and largely depend 
on conflicts discovered with local utilities. This is effort required in order to maintain the required 
pipe capacity. Slip lining then entire pipeline would limit the peak pumping capacity and/or have 
operational fluid velocities higher then typically accepted by the industry. The timeline for the bidding 
will be finish design this winter and bid the project after the new year, in early spring for construction 
starting next summer. 

The Bell Lane Pump Improvement project is planned for two stages: Phase I and consist of a new 
Auxiliary Pump Station, MCC motor control building and flow meter, and related yard piping. This 
work will likely start Spring 2023 and require approximately one year to complete by early summer 
2024. Major shutdowns to the pump station should only be scheduled in the less rainy seasons. The 
work will not be continuous on site though, because much of that time will be spent waiting for the 
supply chain to deliver needed electrical components for the pump controllers and power switches 
currently 30 to 40 weeks for delivery times. Phase 2 to rebuild the existing station wet well would be 
bid out spring 2024 and construction would be a similar time frame for completion time frame of 
summer 2025. If PGE permit delays occur or supply chain problems persist, it may be prudent to 
delay the start of Phase 2 until spring 2025 for construction completion summer 2026. 

Force main work must progress carefully due to the critical aspects of working on very old pressure 
pipe which is in-service 24-7. There are requirements for bypass pumping and a limited work window 
of 5 or 6 months, with a timeframe of between March 15th and August 15th, or April 15th and September 
15th, depending on weather that season. We are planning for the pipe to be replaced in 5 segments, 
leapfrogging with the bypass station vaults to allow valving and pump around hoses around the work 
areas. The Force Main rehabilitation in phases may take up to three construction seasons to finish. If 
work starts next summer 2023, completion may take until summer 2026. 

Bell Lane Auxiliary Pit and Force Main Project Status Update 2 
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TO: BOARD OF DIRECTORS 

DECEMBER 14, 2022 

ITEM 6B 

REVIEW SCHEDULE FOR FUTURE WORK SESSIONS, 
SPECIAL MEETINGS, AND EVENTS 

FROM: GARRETT TOY, GENERAL MANAGER 

SUBJECT: REVIEW SCHEDULE FOR FUTURE WORK SESSIONS, SPECIAL MEETINGS, AND EVENTS 

Recommendation 
Review schedule for future work sessions, special meetings, and events and provide direction to 

staff, as appropriate. 

Policy Issues 
This is a standing item for Board meetings. 

Discussion 
Attached is the current tentative schedule for future Board work sessions and special meetings. 
Also attached are the Board's goals and priorities for FY22/23 discussed at its July 13th meeting. 
The goals and priorities are provided should the Board want to schedule a specific topic fo r 
discussion at a future work session. Please note these goals and priorities have not been formally 
adopted by the Board because the Board was going to possibility discuss more at the September 
retreat. However, the September retreat was canceled. We recommend the Board review these 
proposed goals and priorities at its February retreat and update/revise, as appropriate, at that 

time. 

We have also attached a list of the updated TCSD event schedule from August 2022 to August 

2023 for Board review and comment. 

Impact on TCSD Resources 

N/A 

Attachments 
A. Work session & special meeting schedule 

B. List of priorities 
C. Schedule of Events 
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ATTACHMENT A 

TCSD BOARD 

REGULAR WORI< SESSION AND SPECIAL MEETING SCHEDULE 

FY22/23 

DATES TOPIC 

July 27, 2022 Field Trip- Kay Park and other TCSD facilities 

August 24 Field Trip- Eastwood Park and other TCSD 
Facilities 

September 17 Special Meeting Conduct retreat (canceled due to scheduling 
conflicts; needs to be rescheduled) 

September 28 - CANCELED Canceled due to retreat 

October 26 Discuss Management Partners Study and Hanson 
Asset Inventory Plan 

November 16 Special Meeting {8:00am-10:00am) Discuss first draft of 5- Year Financial Plan and 
Solid Waste Rate Review Study by R3 

November 23 - CANCELED Canceled for Thanksgiving Holiday 

December 28- CANCELED Canceled for holidays 

January 25, 2023 Discuss second draft of 5- Year Financial Plan and 
Solid Waste Rate Review Study by R3 

February 11 Retreat (Sat.) Fernwood 9:00am-1:00pm 

March 22 tbd 

April 26 tbd 

May24 Budget Workshop 

June 28 tbd 

31



PRELIMINARY BOARD PRIORITIES FY22/23 

(not listed in order of priority) 

ATTACHMENT B 

1. Complete improvements in the Community Center including kitchen, bathrooms and stage 

2. Expand offering of events and programs 
a. Provide better event financial accounting and long-term scheduling 

b. Expand solid waste programs with an emphasis on innovative programs and re-introducing 

past popular programs 

3. Develop disaster preparedness plan 

a. TCSD operations 

b. Community coordination 
c. Evaluate impacts of sea level rise and extreme flooding 

4. Improve/enhance communication with the public (newsletters, advertising, sponsorships, 

sign age) 
a. Enhance reporting and communications to the Board and Community regarding the reasons 

for Sanitation CIP projects and create standards for measuring success 
b. Continue to improve financial reporting to the Board and Community on TCSD activities with 

the goal of explaining "where their money goes" 
c. Solicit community input on TCSD programs/events/use policy/facilities 

5. Develop short and long-term park management plan 
a. Review park maintenance standards and options for implementation 

b. Address Eastwood park management issues 

6. Develop a 5-year masterplan for parks, facilities, and open space including short and long-term 

financing plan 

7. Update 5-year financial/operational plans for solid waste and wastewater 

a. Vehicle/equipment replacement program 

b. Wastewater Capital Projects 

8. Review/evaluate organizational structure, administrative/personnel policies, service levels, and 

employee satisfaction 
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DATE 

August 13 

September 10 

September 24 

October 1 

October 8 

November 12 

December 3 

ATTACHMENT C 

TENTATIVE SCHEDULE OF EVENTS 

August 2022 thru August 2023 

(Revised October 2022) 

EVENT 

8am - 11am+ Cars & Coffee (Community Center) 

8am-11am Cars & Coffee 

3pm -8pm Oktoberfest at Community Center 

8am-1pm Debris day, shred day (Community Center) 

8am - 11am Cars & Coffee 

8am-11am Cars & Coffee 

7pm-9pm Jolly Jingles or similar event (Community 

Center) 

December 10 9am and 10:30am (if needed) Breakfast with Santa (Community Center) 

December 10 Sam- 11am Ca rs & Coffee 

January 14, 2023 8am -11am Ca rs & Coffee 

January 21, 2023 6:30pm-9:30pm Crab Feed 

February 11 8am-11 am Ca rs & Coffee 

March 3 &4 two weekends Murder Mystery (Community Center) 

10 &11 

March 11 8am-11am Ca rs & Coffee 

April 9 8am-11am Ca rs & Coffee 

April 22 time tbd Earth Day and Volunteer Appreciation event 
(Eastwood Park) 

May6 8am -lpm Debris day, shred day, e-waste, mattresses, 
compost (Community Center) 

May 13 8am-11am Ca rs & Coffee 

May 12/13 & 19/20 Two weekends Rhubarb Revue 

June 16,30 (tentative dates) Creekside Fridays (Location TBD) 

July 14, 28, Aug 11 
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DECEMBER 14, 2022 

ITEM GC 

APPROVE REGULAR BOARD MEETING SCHEDULE FOR 2023 

TO: BOARD OF DIRECTORS 

FROM: GARRETT TOY, GENERAL MANAGER 

SUBJECT: APROVE REGULAR BOARD MEETING SCHEDULE FOR 2023 

Recommendation 

Approve regular Board meeting schedule for 2023. 

Policy Issues 
The Board approves its regular meeting schedule at the beginning of the year. 

Discussion 
The regular monthly TCSD Board meetings are the second and fourth Wednesdays of the month. Typically, 
the Board cancels the fourth Wednesday meetings in November and December due to the holidays. The 
Board also previously indicated it was ok to cancel the February 22nd work session because of the Board 
retreat scheduled for February 11, 2023. In addition, most schools are closed that week for recess. Staff 
also checked to ensure that the Board meeting dates did not conflict with religious holidays. 

As a matter of practice, the Board approves the annual schedule for its regular meetings noting key topics 
for discussion. The schedule notes those topics (in italics) that the Board had previously requested for 
specific work sessions. The Board should also note if they want any meeting times to change. 

Impact on TCSD Resources 

N/A 

Attachments 

A. Meeting schedule 
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- -
DATE 

1/11/23 
-

1/25/23 

2/8/23 
2/11/23 
2/22/23 
3/8/23 

3/22/23 
4/12/23 
4/26/23 

_'#10/23 
5/24/23 

6/14/23 
6/28/23 
7/12/23 
7/26/23 
8/9/23 

8/23/23 
9/13/23 
9/27/23 

10/11/23 
10/25/23 
11/8/23 

12/13/23 
11/22/23 & 

12/27/23 

Attachment A 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ♦ 415.388.6393 ♦ Fax: 415.388.4168 

info@tamcsd.org ♦ www.tamcsd.org 

TCSD 2023 BOARD MEETING SCHEDULE 
REGULAR BOARD MEETINGS - Second Wednesday of each month - 7:00pm at Tam Valley Community Center 

REGULAR BOARD WORK SESSIONS - Fourth Wednesday of the Month- 8:30am at Tam Valley Community Center 
MEMBERS OF THE PUBLIC ARE INVITED TO ALL OPEN MEETINGS 

- --
TYPE LOCATION 

{Specific Topic for work sessions) -
BOARD MEETING TAM VALLEY COMMUN ITY CENTER 

-
BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 

{Solid Waste 5-Yr Rate Review) 

BOARD MEETING TAM VALLEY COMMUNITY CENTER -
BOARD PLANNING RETREAT FERNWOOD CEMETERY {9am-1pm) -

BOARD WORK SESSION CANCELED 
-

BOARD MEETING TAM VALLEY COMMUNITY CENTER 

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 

BOARD MEETING TAM VALLEY COMMUNITY CENTER 
- -

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 

BOARD MEETING TAM VALLEY COMMUNITY CENTER 
-

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 

Budget Workshop - - -
BOARD MEETING TAM VALLEY COMMUNITY CENTER 

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 
-

BOARD MEETING TAM VALLEY COMMUNITY CENTER 
--

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 

BOARD MEETING TAM VALLEY COMMUNITY CENTER 
- -1--

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER -~ 
BOARD MEETING TAM VALLEY COMMUNITY CENTER -

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 

BOARD MEETING TAM VALLEY COMMUNITY CENTER 
- -

BOARD WORK SESSION TAM VALLEY COMMUNITY CENTER 
-

BOARD MEETING TAM VALLEY COMMUNITY CENTER -- --
BOARD MEETING TAM VALLEY COMMUNITY CENTER 

~ -
NO BOARD WORK SESSIONS Thanksgiving Recess & Winter Break 

- - -

- - --- - --- -

Tam Valley Community Center, 203 M arin Drive, Mill Valley 
Agendas for public meetings are located either in the bulletin board at TCSD's M ain Office or online at www.tamcsd.org 

Updated - 12/06/22 
35



TO: BOARD OF DIRECTORS 

DECEMBER 14, 2022 

ITEM 60 

RECEIVE MONTHLY FINANCIAL REPORTS 

FROM: 

SUBJECT: 

SARAH MEHTAR, FINANCE AND PROGRAMS MANAGER 

RECEIVE MONTHLY FINANCIAL REPORTS 

Recommendation 
Receive and file the November financial reports. 

Policy Issues 
In the fa ll of 2021, the TCSD Financial Reporting Ad Hoc Committee provided additional 
recommendations regarding reports and the schedule to reflect industry standards and provide 
improved transparency into TCSDs finances. TCSD staff continues to provide all required financial 

reporting. 
Schedule of Reports 

t•, -. '--~ . . . ,-•, " . . . - . . : ,, 
i_lJi,_ifur'~~l'Hlf _; (d1~r.,k !'.\<::/'~r.ijt r,;w_l (c!;)::it8r) > -·.· J\/lr~11dily . ; ··. 
~ , , • • • I 4 ~ ' • .., • 

Budget year-to .. Glate report - M'Onthly 

• Quarterly 

Audited financial statements - January 

Proposed and adopted budget s - M ay and June 

Multi-year financial plans - As needed 

Analysis 
As of November 30, 2022, TCSD had the following cash and investment ba lances: 

Institution Account !October 31, 2022 November 30, 2022 

Wells Fargo General Checking $ 439,976.16 $ 409,395.34 

Wells Fargo General Savings $ 403,880.22 $1,623,766.10 

Wells Fargo General M erchant $ 40,344.11 $ 618.29 

Services 

State of CA - General Account $5,842,679.31 $4,342,679.31 

LAIF 

TOTALS $6,726,879.80 $6,376,259.04 
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TCSD Board of Directors Meeting 
December 14, 2022 

Page 2 of 2 

State of California Local Agency Investment Fund (LAIF) earned 1.35% as the quarterly apportionment 
rate for the quarter ending September 30, 2022. The LAIF interest rate for November 2022 was 
2.007% which is 0.235 percentage points higher from the prior month and 1.804 percentage points 
higher from November 2021. 

TCSD budgets are divided into the District's three main service areas: a) Wastewater, b) Solid Waste, 
and c) Parks and Recreation. Wastewater and Solid Waste are service fee-based programs, whereas 
Parks and Recreation is supported primarily by ad valorem property tax revenues and Measure A 
parks funds generated by sales tax revenues. Expenses for each of the three service programs are 
tracked separately. 

Monthly Reports 

Attachment A and Bare the monthly financial reports for TCSD for the month end of November, 
which represents 41.67% of the fiscal year. 

The largest disbursement for the month was payment to The Forest Store in the amount of $36,533 
as the 50% deposit for the community center kitchen cabinets. 

The annual budget report gives the cumulative totals for the fiscal year-to-date (YTD) with budget 

comparisons. The largest source of General Fund (Parks and Recreation) revenues are property taxes 
received from the County in December and April, along with supplemental property tax. The 
projected General Fund revenues budgeted for FY22-23 are $975,800. 

Parks and Recreation revenues received in November were $3,871 and YTD $87,280, which is 8% of 
budget. Wastewater revenues received in November were $2,740 and YTD $82,267, which is 1% of 
budget. Solid waste revenues received in November were $570 and YTD $30,098, which is 1% of 
budget. 

Year-to-date revenues are significantly below budget at this point in the calendar due to the lag of 

receiving property tax revenues, which is the source of most of the revenue for parks and recreation 
(general fund) as well as wastewater and solid waste (rate payers pay for services through property 
tax bill). 

Additional Reports 
The Measure A report has been updated since the work plan changes (i.e., Community Center kitchen 
cabinets) approved at the Board's November meeting. 

Impact on TCSD Resources 

N/A 

Attachments 
A. Monthly Disbursement Reports 
B. Year-to-Date Annual Budget Reports 

C. Measure A Report - Update 
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Date Num 

11/18/2022 

11/04/2022 

11/17/2022 39785 

11/10/2022 39775 

11/01/2022 39752 
. 

11/18/2022 39796 

11/04/2022 39771 

11/02/2022 39740 

11/20/2022 39787 

11/30/2022 43964 

11/20/2022 39790 

11/08/2022 39756 

11/20/2022 39795 

11/04/2022 39765 

11/18/2022 39784 

11/10/2022 39768 

11/08/2022 39759 

11/02/2022 39742 

12/07/22 

Tamalpais Community Services District 
Disbursements from Wells Fargo Transaction Account 

Name Memo 

QuickBooks Payroll Payroll Service on 11/17/2022 

Service 
QuickBooks Payroll Payroll Service on 11/03/2022 

Service 
Forest Store SO% Deposit, Community Center 

Kitchen Cabinets 

U.S. Bank Corporate Credit Card Purchases - Statement 

Payment System October 22, 2022 

Kaiser Foundation Nov 2022 Medical 

Health Pin 
- ----

Marin County PP 23 2022 Nov 5-18, 2022 

Employees Retirement 

S')'S. 
Marin County PP 22 2022 Oct 22- Nov 4, 2022 

Employees Retirement 

Sys. 
Marin Sanitary Service Oct 2022 Solid Waste 114.81 tons 

@$106.52/T 

Marin Resource Green Waste ---82.90 Tons@ $96.6/T 

Recovery Center Oct, 2022 

Delta Dental Sept - Dec Statement for Dental 

Insurance 

Eco Office Office Remodel Furniture Final 

Payment 

Jorges Tree Services Monthly Parks & Open Space Ma nit.- 3 

days/week 

R3 Consulting Group Solid Waste Consulting - Financial Plan 

& 5 Year Rate Study 

Marin County PEP RAW /H PP 22 2022 Oct 22- Nov 4, 

Employees Retirement 2022 

Sys. 
Marin County PEP RAW /H PP 23 2022 Nov 5- Nov 18, 

Employees Retirement 2022 

Sys. 
East Bay Tire Co. 95: Four Tires Replacement; 12: Four 

Pacific Window Sept & Oct Cleaning Services Office; 

Cleaning & Janitorial, Special Cleanings for Comm. Ctr. and 

Inc Cabin 
Miller Starr Regalia Greene Vs. Kenyon Litigation 

Prepared by Mehtar 

Attachment A 

Amount 

$ 61,043.22 

$ 55,478.93 

$ 36,533.00 

$ 25,705.03 

$ 20,114.92 
. ...... 

$ 13,993.13 

$ 13,291.53 

$ 12,229.58 

$ 8,007.67 

$ 6,670.84 

$ 6,326.09 

$ 5,400.00 

$ 4,741.25 

$ 4,468.99 

$ 4,468.99 

$ 4,344.83 

$ 4,126.00 

$ 4,084.20 
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Date Num 

11/10/2022 39773 

11/20/2022 39789 

11/10/2022 39774 

11/18/2022 39786 

11/01/2022 39738 

11/04/2022 39743 

11/20/2022 39792 

11/20/2022 39793 

11/14/2022 39778 

11/10/2022 39762 
11/10/2022 39772 

11/10/2022 39766 
11/02/2022 39741 

11/10/2022 39777 

11/10/2022 39767 

11/14/2022 39780 

11/23/2022 39798 

11/07/2022 39754 

11/08/2022 39757 

11/10/2022 39769 

12/07/22 

Tamalpais Community Services District 
Disbursements from Wells Fargo Transaction Account 

Name Memo 

Diesel Direct 710.1 gal Diesel Above Ground Tank 

Diesel Direct 601 gal Diesel Above Ground Tank 

Bay Cities Refuse Good Earth, Dumping Trash Compactor 

Service, Inc. Oct 2022, 9 Trips, 10.04 tons 

East Bay Muni Utility BACWA Membership Dues 2022-23 

District and Special Programs Fee 

Mark Poppen (v) 50% Down Payment for Painting Office 

Project 
Mark Poppen (v) Final Payment for Painting Office 

Project 

G. Moran Construction, Shop Door Replacement 

Inc. 
Marin Sanitary Service Two of 25yard Metal Debris Box 

Atco Pest Control Eastwood Park Pest Control Svc. 

G. Moran Construction, Drywall Repairs for Office Remodel 

Inc. 
Cintas Uniforms, Carpets, Towels, Soap 

The Gutter Guys Rain Gutter Cleaning@ Community 

Center and 305 Bell Ln 

Meyers Nave Sept 2022 Legal Svc 

Laugs, Mick (Instructor) Instructor lmprov Class- 65% share of 

$1440 fees from Session 2 

Calcon Systems, Inc. Power Fault at Flamingo 1 Pump 

Station 
Municipal Resource Job Classification Review and Salary 

Group LLC Survey Report and Meeting 

Nute Engineering Engineering Svc. Consulting 

Fire King Fire Annual Extinguisher Certification 

Protection, Inc. 
Matrix Computer Monthly Service fee; Configuration of 

Solutions P&R emails and devices 

Wells Fargo Fin. Lse. - Copier Lease 10/20/22- 11/19/22 

RMC 

Prepared by Mehtar 

Amount 

$ 3,759.72 

$ 3,443.04 

$ 2,663.44 

$ 2,493.00 

$ 2,490.00 

$ 2,490.00 

$ 1,805.00 

$ 1,700.00 

$ 1,400.00 

$ 1,285.00 

$ 1,232.56 

$ 1,200.00 

$ 1,017.64 

$ 936.00 

$ 901.89 

$ 700.00 

$ 693.00 

$ 637.24 

$ 620.00 

$ 600.89 
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Date Num 

11/09/2022 39761 

11/14/2022 39779 

11/10/2022 39770 

11/04/2022 39764 

11/18/2022 39783 

11/08/2022 39755 

11/10/2022 39763 

11/02/2022 39744 

11/20/2022 39791 

11/08/2022 39758 

11/01/2022 39737 .... 

43908 

11/03/2022 

11/20/2022 39794 

39745 

11/02/2022 

39788 

11/20/2022 

11/08/2022 39760 

44872 39753 

44875 39776 

44867 39746 

44867 39739 

44884 43911 

12/07/22 

Tamalpais Community Services District 
Disbursements from Wells Fargo Transaction Account 

Name Memo 

Mark Poppen (v) Labor & Materials for Painting Office 

~~CJject 
e-Recycling of California Misc e-waste picked up 10/24/22 

Grainger Tools for Bell Lane Pump Stn. and 

Gloves for Refuse Crew; Air Filter for 

Satellite Trucks 

Employee Persona I Employee Personal W /H 

W/H 
Employee Persona I Employee Personal W /H 

W/H 
County of Marin Public Annual Encroachment Permit 

Works 
Goodman Building Made Pressure Wand Extension to 

Supply Co. Clean Hydraulic Cylinder on Trucks; 

2Tarp and Supplies; Repairs to Light 

Fixture in Shop; Community Center 

Motion Sensor Light 

Cintas Uniforms, Carpets, Towels, Soap 

Flyers Energy, LLC DEF Fluid for Refuse Trucks 

NorthBay Bottling Drinking Water Oct 2022 

Stericycle, Inc. 2022 Hazardous Disposal Services 

VSP Vision Care Employee Vision Coverage October 

2022 

Meyers Nave Oct 2022 Legal Svc 

Eco-Check Compliance, Designated Operator Inspection per 

Inc. new UST Regulations 

Barcomm Relocation of Radio Cable & Antenna 

Communications 

Terminix Pest Control Svc. 

Spec.Dist.Risk Mgmt. Automobile Liability Deductible- Claim 

Auth. 
Laugs, Mick (Instructor) Instructor Im prov Class- 65% share of 

fees from Session 1 (Balance of 1 

admission) 

Martel, Cyndie (v) Reimbursement for Liquid IV 

Linde Gas & Equipment Gas for Welding/Cutting Machine 

Inc. 
Optum Financial Oct - COBRA Administration for TCSD 

(COBRA) Staff 

Prepared by Mehtar 

Amount 

$ 586.00 

$ 551.60 

$ 534.73 

$ 500.00 

$ 500.00 

$ 490.00 

$ 433.55 

$ 363.08 

$ 331.05 

$ 262.50 

$ 176.82 
--------

$ 155.03 

$ 151.41 

$ 150.00 

$ 119.08 

$ 99.16 

$ 80.00 

$ 78.00 

$ 31.45 

$ 5.73 

$ 4.44 
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Date 

11/02/2022 
11/01/2022 
11/15/2022 

11/30/2022 
11/01/2022 

11/01/2022 

11/20/2022 
11/19/2022 
11/01/2022 

11/06/2022 

11/01/2022 
11/05/2022 

11/30/2022 

11/10/2022 
11/02/2022 

11/05/2022 

11/18/2022 

11/30/2022 

11/30/2022 
11/08/2022 
11/10/2022 
11/17/2022 

11/30/2022 

11/03/2022 
11/18/2022 

11/30/2022 

11/02/2022 
11/01/2022 
11/01/2022 
11/18/2022 
11/16/2022 
11/18/2022 

12/07/22 

Tamalpais Community Services District 

Disbursements from U.S. Bank Credit Card 

Name Memo 

Peak Productions Event Tents Oktoberfest Tent - Balance Payment 

Park Warehouse Rolle 
Jetter Depot 96: Replaced Two Nozzles 
Marin Municipal Water Dist. 627 Eastwood Wy Irrigation 9/28/22 - 11/23/22 

FasTrak Bridge Account Replenishment 
Petersen Plumbing Services Repair Kay Park Drinking Fountain 

Marin Municipal Water Dist. 3" Meter for Hydroflush Truck 8/27 - I 0/26/22 

PODS Enterprises LLC. POD Rental Office Remodel 
Streamline, Inc. Streamline member fee- Nov 2022 
Verizon Wireless Device & Data Plan for Staff 

Microsoft Software Licenses 
Comcast Internet Oct 13 - Nov 12 @305 Bell Ln. 
Marin Municipal Water Dist. Water 203 Marin 9/28/22 - 11/23/22 

Go To Communitcations, Inc. (415)388-6393 Voice & Data Lines and Wireless 
Services 

BingBanners Banners for Holiday Events 
Comcast Internet Oct 13 - Nov 12 @203 Marin Ave. 

Ram Print & Communications Business Cards for P&R Coordinator 

Marin Municipal Water Dist. Water 305 Bell Lane 9/28/22 - 11/23/22 

Marin Municipal Water Dist. Water Kay Park 9/28/22 - 11/23/22 

QuickBooks Time, Inc. Online Time Card Service-Oct 2022 
Verizon Wireless Data Plan for Refuse Driver's iPads 
Coyote Coffee Coffee & Snacks for Work Session 
Marin Municipal Water Dist. Water Eastwood Restroom 9/28/22 - 11/23/22 

California Water Environment Collection System Maintenance Grade I Renewal-
Association Quecke 

Home Depot Tools Misc. 
Marin Municipal Water Dist. - Water Cabin 9/28/22 - 11/23/22 
MMWD 

California Water Environment CWEA Webinar for Continued Education 
Association 

Smart & Final Staff BBQ Lunch 
Survey Monkey Community __ Polling 

-----

Dollar Tree Stores, Inc. Holiday Events Decor 
Walgreens 9 Volt Batteries 
Ace Hardware Holiday Events Decor 

Prepared by Mehtar 

Amount 

$ 9,191.72 
$ 1,095.75 
$ 729.00 

$ 704.42 
$ 510.00 

$ 489.00 

$ 469.95 
$ 344.49 
$ 300.00 

$ 261.65 

$ 258.33 

$ 245.77 

$ 241.07 

$ 229.69 
$ 208.43 

$ 141.59 

$ 131.18 

$ 128.21 

$ 125.80 
$ 124.00 
$ 120.48 
$ 120.00 

$ 112.86 

$ 95.00 
$ 93.89 

$ 91.36 

$ 88.00 
$ 84.89 
$ 69.00 
$ 53.56 
$ 51.94 
$ 51.11 
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11/01/2022 
11/03/2022 

11/20/2022 

11/01/2022 
11/04/2022 
11/20/2022 
11/22/2022 
11/13/2022 

11/12/2022 
11/12/2022 

11/01/2022 

11/04/2022 
11/14/2022 

11/16/2022 
11/17/2022 
11/19/2022 
11/10/2022 
11/20/2022 

12/07/22 

Tamalpais Community Services District 

Disbursements from U.S. Bank Credit Card 

California Water Environment CWEA Webinar for Continued Education 
Association 

Home Depot Supplies for Shop 
Ring Protect Basic Plan for Security Camera - Annual 

Subscription 

California Water Environment CWEA Webinar for Continued Education 
Association 

ConstantContact.com E-newsletter Oct 
Amazon.com Fake Snow for Holiday Events 
Amazon.com Ethernet Cable 
Shutter Stock Stock Images for P&R 
Amazon.com Pens 
Amazon.com Locking Metal Cash Box 
California Water Environment CWEA Webinar for Continued Education 
Association 

California Water Enviromnent CWEA Webinar for Continued Education 
Association 

California Water Enviromnent CWEA Webinar for Continued Education 
Association 

Adobe Systems, Inc Illustrator Subscription 

Adobe Acrobat Pro DC Monthly Subscription 
Amazon.com Prime Subscription 
Amazon.com Flash Memory Card 
Copperfields Books Farewell Card for Staff 

Prepared by Mehtar 

$ 50.00 
$ 42.57 

$ 39.99 

$ 38.00 
$ 35.00 

$ 32.46 

$ 29.20 
$ 29.00 
$ 26.87 
$ 25.44 

$ 25.00 

$ 25.00 

$ 25.00 
$ 20.99 

$ 19.99 
$ 16.23 
$ 10.02 
$ 4.65 
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Attachment B 

~~-~~ TAMALPAIS COMUNITY SERVICES DISTRICT 
; ,; 

Budget Year~to~Date Report 
~ .. ""''~ 

FY 2022-23 

WASTEWATER DEPT. 

Nov'22 Budget % of Budget 
(41% ofFY) 2022-23 Spent Comments 

Ordinary Revenue/Expense 
Revenue 

4 IO I · Sanitation Service Charges $ (4,064) $ 5,848,600 0% Refund to customer 

4103 · Permits/Lateral Connection Fees $ 21,346 $ 34,100 63% 
4104 · Muir Woods Sanitaion Svc. Chrg. $ 53,756 $ 35,100 153% Flow variation 

4420 · Interest Revenue $ 11,229 $ 10,000 112% 
Total Revenue $ 82,267 $ 5,927,800 1% 
Expense 

5 0 IO · Salaries 
5011 · Wages and P.T.O $ 162,347 $ 384,600 42% 
5012 · Overtime Pay $ 440 $ 5,200 8% 
5013 · Performance Recognition $ $ 7,700 0% 
5014 · Temporary Help $ 369 $ 7,900 

Total 5010 · Salaries $ 163,156 $ 405,400 40% 
5020 · Employee Benefits 

5021 · Health Insurance $ 17,155 $ 67,100 26% 
5022 · Retirement Contributions $ 34,769 $ 95,200 37% 
5023 · Social Security and Medicare $ 12,559 $ 31,100 40% 
5024 · Other Employee Benefits $ $ 1,000 
5025 · Retiree Medical Insurance $ 9,318 $ 23,200 40% 
5026 · Reserve-Retiree Medical Insu. $ $ 22,600 0% 

Total 5020 · Employee Benefits $ 73,802 $ 240,200 31% 
5110 · Wastewater Treatment Expense 

5111 · SMCSD Sewage Treatment O&M $ 1,294,714 $ 2,606,800 50% 
5121 · SASM Sewage Treatment & Capital $ $ 173,400 0% 
5131 · Almonte and Homestead Svc Fees $ $ 9,000 0% 

Total 5110 · Wastewater Treatment Expense $ 1,294,714 $ 2,789,200 46% 
5140 · Sewer System Main!. & Repair $ 63,873 $ 303,900 21% 
5400 · TCSD Board Fees $ 1,956 $ 7,000 28% 
540 I · Professional Services $ 6,339 $ 131,100 5% 
5420 · Staff Training & Travel Expense $ 3,507 $ 6,500 54% 
5425 · Office and Technology $ 6,164 $ 18,900 33% 
5430 · Telephone and Alarms $ 3,865 $ 11,300 34% 
5431 · Public Communications $ 680 $ 7,000 10% 
5432 · Insurance $ 50,643 $ 50,500 100% 
5437 · Miscellaneous $ $ 1,000 0% 
5438 · Fees and Permits $ 10,695 $ 27,900 38% 
5439 · Utilities $ 2,908 $ 7,500 39% 
5440 · Fuel Expense $ 3,036 $ 12,000 25% 
5450 · Maintenance and Supply $ 51,078 $ 80,000 64% Incl. Office Remodel 
5483 · Debt Issuance Costs $ $ 1,338,600 0% 

Total Expense $ 1,736,418 $ 5,438,000 32% 
Contribution to Capital Reserve $ $ 118,000 0% Occurs at FYE 

Available for Operating Reserves $ $ 371,800 0% Occurs at FYE 
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TAMALPAIS COMUNITY SERVICES DISTRICT 
Budget Year-to•Date Report 

FY2022·23 

SOLID WASTE DEPT. ------ --,-,---,-,,...-,--
Nov'22 Budget % of Budget 

(41% of FY) 2022-23 Spent Comments 

Ordinary Revenue/Expense 
Revenue 

4201 · Solid Waste Service Charges 
4202 · Other Solid Waste Services 
4410 · Donations/Fund.raising/Grants 
4420 · Interest Revenue 

Total Revenue 
Expense 

5010 · Salaries 
50ll · Wages and P.T.O 
5012 · Overtime Pay 
5013 · Performance Recognition 
5014 · Temporary Help 

Total 5010 · Salaries 
5020 · Employee Benefits 

5021 · Health Insurance 
5022 · Retirement Contributions 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

5023 · Social Security and Medicare $ 

5024 · Other Employee Benefits $ 

5025 · Retiree Medical Insurance $ 
5026 · Reserve-Retiree Medical Insu. $ 

11,766 
3,090 
9,628 
5,614 

30,098 

272,305 
17,968 

739 
291,011 

54,065 
81,045 
22,243 
(1,031) 
17,818 

Total 5020 · Employee Benefits -$,---,,17,....4...,., 1-,-41,-

5210 · Solid Waste Disposal Expense 
5211 · Waste Disposal Fees 
5212 · Recycling Fees 
5213 · Green Waste Disposal Fees 
5214 · Debris Day Expenses 

5210 · Solid Waste Disposal Expense 
5400 · TCSD Board Fees 
5401 · Professional Services 

$ 
$ 

$ 
$ 

$ 
$ 
$ 

5420 · Staff Training & Travel Expense $ 

5425 · Office and Technology $ 
5430 · Telephone and Alanns $ 
5431 · Public Communications $ 
5432 · Insurance 
5437 · Miscellaneous 
5438 · Fees and Pennits 
5439 · Utilities 
5440 · Fuel Expense 
5450 · Maintenance and Supply 

$ 
$ 
$ 
$ 

$ 

61,161 
1,015 

38,581 
1,752 

102,508 
1,056 

17,029 
3,256 
5,312 
2,724 

680 
67,733 

17,040 
785 

27,297 

5451 · General Supplies $ 928 
5452 · Maint. & Supply Contract Svc $ 4,620 
5454 · Vehicle Repair & Maint. $ 94,314 
5456 · Bridge Tolls $ 1,530 
5457 · Solid Waste Carts & Bins $ 18,446 
5461 · Meeting Supplies $ 119 
5470 · Yard & Bldg. Improvements $ 19,063 ---~--

Total 5450 · Maintenance and Supply $ 139,021 
5471 · Minor Equipment $ 

5472 · Donations/Grants Paid Expenses $ 
Vehicle Lease $ 44,804 

-'--~='-'-
Total Expense _$~-8~9_4L,3~9~7-

Contribution to Capital Reserve $ 
Available for Operating Reserves $ 

12/07/22 

$ 2,611,000 
$ 9,000 
$ 5,000 

7,000 $ 

$ 2,632,000 

$ 630,100 
$ 58,500 
$ 12,400 
$ 26,200 
$ 727,200 

$ 140,700 
$ 224,900 
$ 51,600 
$ 2,100 
$ 44,600 
$ 25,400 
$ 489,300 

$ 214,100 
$ 50,000 
$ 127,800 
$ 3,000 
$ 394,900 
$ 3,400 
$ 116,000 
$ 3,200 
$ 19,000 
$ 7,000 
$ 20,000 
$ 75,900 
$ 1,000 
$ 41,600 
$ 3,500 
$ 85,500 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

4,100 
11,600 

138,000 
4,000 

50,000 
700 

8,500 
216,900 

4,400 
5,000 

44,900 
$ 2,258,700 
$ 193,700 
$ 179,600 

0% Awaiting CountyTeeterPmts. 

34% 
193% SB1383 Compliance Grant 

80% 
1% 

43% 
31% 

0% 
3% 

40% 
0% 

38% 
36% 
43% 

-49% 
40% 

0% 
36% 
0% 

29% 
2% 

30% 
58% 
26% 
31% 
15% 

102% 
28% 
39% 

3% 
89% 
0% 

41% 
22% 
32% 
0% 

23% 
40% 
68% 
38% 
37% 
17% 

224% OfficeRemodel -----
64% 

0% 
0% 

100% 
40% 

0% Occur.; at FYE 

0% OccuraatFYE 
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TAMALPAIS COMUNITY SERVICES DISTRICT 
Budget Year-to-Date Report 

FY 2022-23 

PARKS AND RECREATION DEPT. 

Nov '22 
(41% of FY) 

Budget 
2022-23 

% of Budget 
Spent 

Ordinary Revenue/Expense 
Revenue 

4301 · Taxes 
4303 · Tia's After School Program Rev 
4310 · Facilities Rental & Fees 
4320 · Park Rentals 
4330 · Class Fees 
4350 · TCSD Event Revenue 
4410 · Donations/Fundraising/Grants 
4420 · Interest Revenue 
4430 · Miscellaneous Revenue 

Total Revenue 

Expense 
5011 · Wages and P.T.O 
5012 · Overtime Pay 
5013 · Performance Recognition 
5014 · Temporary Help 

Total 5010 · Salaries 
5020 · Employee Benefits 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

5021 · Health Insurance $ 
5022 · Retirement Contributions $ 
5023 · Social Security and Medicare $ 
5024 · Other Employee Benefits $ 
5025 · Retiree Medical Insurance $ 

14,114 
21,902 

9,249 
1,355 
8,984 

25,501 
4,303 
1,871 

87,280 

158,967 
1,996 

8,684 
169,646 

28,065 
33,232 
13,705 

1,772 
5026 · Reserve-Retiree Medical Insu. $ -,----==~ 

Total 5020 · Employee Benefits $ 76,774 
5300 · Events Expense $ 36,329 
5330 · Tree & Landscaping Services $ 18,650 
5331 · Landscaping Contract Svc $ 
5332 · McGlashan Trail Maintenance $ 
5340 · Instructor Fees $ 
5341 · Tia's Afterschool Program Exp $ 
5400 · TCSD Board Fees $ 
5401 · Professional Services $ 
5420 · Staff Training & Travel Expense $ 
5425 · Office and Technology $ 
5430 · Telephone and Alarms $ 
5431 · Public Communications $ 
5432 · Insurance $ 
5437 · Miscellaneous $ 
5438 · Fees and Permits $ 
5439 · Utilities $ 
5440 · Fuel Expense $ 
5450 · Maintenance and Supply 

1,050 
4,638 
4,435 
2,488 
4,725 

203 
6,727 
5,712 
1,677 

35,808 

6,940 
7,272 
2,046 

5451 · General Supplies $ 1,351 
5452 · Maint. & Supply Contract Svc $ 7,707 
5454 · Vehicle Repair & Maint. $ 749 
5458 · Cabin/Comm.Ctr. Maint. & Supply $ 2,832 
5459 · Park Maint. $ 2,143 
5461 · Meeting Supplies $ 295 
5470 · Yard & Bldg. Improvements $ 6,354 

--'c--..,.-c',--,,~ 
Total 5450 · Maintenance and Supply $ 21,432 
5471 · Minor Equipment $ 

5472 · Donations/Grants Paid Expenses -"$--~~--
Total Expense _$ ___ 40_6~•~5_52_ 

Contribution to Capital Reserve $ 
Available for Operating Reserves $ 

12/07/2022 

$ 975,800 
$ 15,000 
$ 26,000 
$ 3,900 
$ 11,900 
$ 66,500 
$ 15,000 
$ 5,000 
$ 1,000 
$ 1,120,100 

$ 406,700 
$ 7,500 
$ 7,800 
$ 36,600 
$ 458,600 

$ 58,500 
$ 164,200 
$ 32,500 
$ 2,100 
$ 5,900 
$ 8,500 
$ 271,700 
$ 63,500 
$ 18,100 
$ 35,000 
$ 5,400 
$ 7,600 
$ 10,000 
$ 4,200 
$ 19,900 
$ 5,700 
$ 25,100 
$ I 1,700 
$ 5,100 
$ 32,800 
$ 1,100 
$ 13,900 
$ 22,000 
$ 4,600 

$ 9,300 
$ 16,100 
$ 5,800 
$ 4,000 
$ 19,000 
$ 700 
$ 8,500 

$ 63,400 
$ 3,300 
$ 8,000 
$ 1,090,700 

$ 26,500 
$ 2,900 

1% 
146% 
36% 
35% 
75% 
38% 
29% 
37% 

0% 

8% 

39% 
27% 

0% 
24% 
37% 

48% 
20% 
42% 

0% 
30% 

0% 
28% 
57% 

103% 
0% 

19% 
61% 
44% 
59% 
24% 
4% 

27% 
49% 
33% 

109% 
0% 

50% 
33% 
44% 

15% 
48% 
13% 
71% 
11% 
42% 
75% 
34% 

0% 
0% 

37% 
0% Occurs nt FYE 

0% Occurs nt FYE 

Comments 
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Tamalpais Community Services District 

MEASURE A FUNDS 

Fiscal year 2022-2023 

Sources of Funds 

Estimated Balance from Prior Years $ 

FY22/23 Disbursements $ 

Total Funds $ 

Planned Work 

Community Center Stage Accessibility Improvements** $ 

Replace Community Center Kitchen Cabinets** $ 

T.V.I.C Historical Archive Bldg. - Landscaping** $ 

Tree & Landscaping Services $ 

Cabin & Community Center Maintenance $ 

Park Maintenance $ 

Total Expenses $ 

Nov2022 
(41% of FY) 

175,555.09 

-

175,555.09 

-

36,533.00 

-

2,825.00 

-

-
39,358.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Measure A Balance at Fiscal Year End $ 136,197.09 $ 

**Projects carried over from previous year 

12/07/22 Prepared by Mehtar 

Attachment C · 

Budget 
FY 22/23 

175,555.09 

49,118.87 

224,673.96 

25,000.00 

80,000.00 

10,000.00 

60,000.00 

24,673.96 

25,000.00 

224,673.96 
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Garrett To 

From: 
Sent: 
To: 
Cc: 
Subject: 

Steve Levine <stevenmlevine@comcast.net> 

Tuesday, December 6, 2022 1 :05 PM 
Garrett Toy; Alan Shear; Steffen Bartschat 
stevenmlevine@comcast.net; Cyndie Martel 

SMCSD Board of Directors Meeting Dec. 6, 2022 

I attended the SMCSD Board of Directors meeting on Dec. 6, 2022 at noon. 

Item 6E 

1. The Board reviewed the 2021/22 Financial Statements by their independent auditor Chavan and 
Assoc. LLP. 
The District successfully met all generally accepted accounting principles and their financial position 
going into 2023 is very healthy. 
The full audit report may be found posted on the SMCSD website. 
Total Assets: $89,436,000 
Total Liabilities: $41,097,000 
Total Net Position: $49,819 up 1.34% over 2021 

2. Swore into office for another 4 year term incumbents : Ann Arnott, Jim Delano and Dan Rheiner. 

3. Board authorized Board participation in conferences and professional development sponsored by 
CASA and CSDA. 

4. Board authorized GM to execute contract NTE $76,260 with Carola Engineering to provide a 
"Solids Handling Study" with goal of minimizing cost of processing and hauling-off of biosolids. 

5. Plant and Collection update: No SSO's or permit violations for 51 st consecutive month. 

6. Projects: 
a, Coloma Pump Station : compete with exception of PG&E providing permanent power. 
b. Generator Reliability project: final testing and acceptance this month. 
c. Clarifier Rehab project: Out to bid this winter. 
d. TCSD Flow Meter: project to begin upon permit issuance by PG&E and CalTrans. 

Steve Levine 
12/6/22 
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Item 7A 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ♦ 415.388.6393 ♦ Fax: 415.388.4168 

info@tamcsd.org ♦ www.tamcsd.org 

1. CALL TO ORDER 

TCSD BOARD OF DIRECTORS MEETING 

MINUTES 

WEDNESDAY, NOVEMBER 9, 2022, 7:00 PM 

The Tamalpais Community Services District Board of Directors Meeting was called to order by President 
Bartschat at 7:04pm on Wednesday, November 9, 2022. 

2. ROLL CALL 

President Steffen Bartschat 
Vice President Jeff Brown, Directors Jim Jacobs, Steve Levine, Matt McMahon 
Staff Present: General Manager (GM}, Garrett Toy; Assistant General Manager (AGM} Alan Shear; Recording 

Secretary Cyndie Martel 

3. APPROVE AGENDA 

MOTION TO APPROVE THE AGENDA 

M/S/C: S. LEVINE/J. JACOBS 

4. PUBLIC EXPRESSION 

AYES: 5 NAYS: 0 ABSENT: 0 

Pres Bartschat invited public expression on non-agenda items, in response to which there was the 
following: 

There was no public expression 

5. REGULAR BUSINESS: Board Actions 

A. Adopt resolution authorizing General Manager to contract for new stainless steel cabinets and 
countertops in the Tam Valley Community Center kitchen in an amount not to exceed $80,000 and 
receive update on other proposed Community Center improvements. 
AGM Shear presented the Board with background information on the community center 
countertop/cabinet project and recommended they adopt the resolution to begin the replacement 
process. He stated the countertop/cabinets would cost $73,066.23 not including demolition of 
current fixtures or purchase/installation of new dishwasher. 

The Board recommended increasing the amount not to exceed to $90,000 taking into account 
possible change orders due to the age ofthe center. They also asked staff to purchase a commercial 
dishwasher. At a question about the status of the community center project as a whole, AGM Shear 
stated staff found the architectural plans of the original remodel and were in contact with the 
architect to update them. 

There was no public comment. 

Special Needs: In compliance with the Americans with Disabilities Act (28 C.F.R. 35.1 02-35.104, ADA Title II) if you need special assis tance to pa11icipate in this meeting, please contact the TCSD al 
(415)-388-6393, x IO. Notification 48 hours prior to meeting enables TCSD to make reasonable arrangements to ensure accessibil ity. In compliance wilh Senate Bill 343 the law requires writings subject to 
the Publ ic Records Act to be available for public inspection at the time the writing is distributed to the member of the legislative body 
In compliance with Senate Bill 343 materials or writings subject to the Public Records Act is available for public inspection at 305 Bell Lane, Mill Valley, California between the hours of 8:00 a.m. through 
4:30 p.m. Monday through Friday. 
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MOTION TO ADOPT RESOLUTION 2022-32 AUTHORIZING GENERAL MANAGER TO CONTRACT FOR 

THE PURCHASE AND INSTALLATION OF NEW STRAIN LESS STEEL CABINETS AND COUNTERTOPS IN 

THE TAM VALLEY COMMUNITY CENTER KITCHEN IN AN AMOUNT NOT TO EXCEED $90,000 

M/S/C: S. BARTSCHAT/J. JACOBS AYES: 5 NAYS: 0 ABSENT: 0 

B. Introduce Ordinance establishing the powers and duties of the Tamalpais Community Services 
District Parks and Recreation Commission to replace the Parks and Recreation Advisory Commission; 

exempt under CEQA Section 15601(b){3) 
GM Toy summarized the Board's wishes to reconvene the Parks and Recreation Advisory 
Commission as the Parks and Recreation Commission (PARC). He stated that updating an ordinance 
was done over two meetings. The Board would be asked to approve the ordinance at the December 
Board meeting and it would take effect 30 days later. The application process would begin in January 

2023 with the commission ready by March. 

The following changes were confirmed: 

• Name changeto Parks and Recreation Commission (PARC) 

• Reduce members from 7 to 5, with the flexibility to add a youth member 

• Term of office - 2-year staggered first term with 3 members serving 3 years and 2 members 

serving 2 years 

• Qualifications would remain the same but would not apply to youth member 

• Added vacancy provision that missing 3 consecutive meetings with no excuse would equate to 

vacating position 

• Simplified duties and responsibilities with the addition of mission statement 

• Commission would provide annual work plan with the Board able to change with a Resolution 

• Officers remained the same 
• Commission would decide on meeting schedule with Board approval 

• No compensation except for pre-approved expenses 

• A TCSD staff member would staff the commission; there will not be Board member liaison to the 

commission 

There was no public comment. 

MOTION TO INTRODUCE AND WAIVE FIRST READING OF ORDINANCE 99 ESTABLISHING THE POWERS 

AND DUTIES OF THE TAMALPAIS COMMUNITY SERVICES DISTRICT PARKS AND RECRETION 
COMMISION TO REPLACE THE PARKS AND RECREATION ADVISORY COMMISSION EXEMPT UNDER 

CEQA SECTION 15601(b)(3) AMENDING MEMBER TERMS TO 2 MEMBERS SERVING 2 YEARS AND 3 

MEMBERS SERVING 3 YEARS 
M/S/C: J. JACOBS/S. LEVINE AYES: 5 NAYS: 0 ABSENT: 0 

C. Receive summary of implementation status of recommendations regarding the Management 
Partners Parks and Recreation Operations and Facilities Assessment/Five-Year Financial Forecast 

Study (dated Feb. 2021) per Board direction 
GM Toy stated at the October 26, 2022 work session the Board received feedback from staff with 
regard to the Management Partners report and recommendations. Each of the 23 items were 49
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updated based on feedback received from staff and the Board. The deferred items were reviewed. 
With regard to the Hanson plan, the Board accepted staff's recommendation to monitor and 

collect data. 

Dir Levine stated he gathered a few pickle ball volunteers to review best practices and rules for the 
tennis/pickle ball courts and would bring to staff for review and ultimately agendized for Board 

review. 

There was no public comment. 

D. Discuss/consider establishing Rosen burg's Rules of Order for TCSD Board and Commission 

meetings 
GM Toy stated that the Board may have adopted rules of order in the past, but it was unclear 
when and what was adopted. He recommended that should the Board want to adopt Rosenberg's 
Rules of Order, staff would return with a resolution for approval in December. The Board also 
recommended that the information be posted on the website and placed at the back table. 

There was no public comment. 

6. REGULAR BUSINESS: Information Items 
A. General Manager report 

GM Toy reviewed his report for the Board including that a postcard announcing upcoming events 
was produced and mailed to Tam Valley residents, a status on the remodel, signage for rules and 

regulations for the pickle ball courts and asked for questions. 

Pres Bartschat explained there was a piece of property on Tennessee Valley Road that was 
appropriate for preserving and possibly operating as open space. He stated there may be funds 
available to acquire the land and he would keep the Board updated. He also asked staff to look 

into having a household hazardous waste drop off day. 

There was no public comment. 

B. Review schedule for future work sessions, special meetings, and events 
GM Toy reviewed the attachments and asked the Board for questions. 

The Board discussed having an informal holiday party after the December 14 Board meeting and 
confirmed the Board retreat was on February 11, 2023 at Fern wood Cemetery. They asked staff to 
bring the Board meeting and work session schedule for 2023 to the December meeting. 

There was no public comment. 

C. Receive monthly financial reports 
The Board received the financial reports which included a schedule of due dates for Board 
requested reports and financial information for rental of TCSD parks and facilities. 
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The Board asked how the office remodel was paid. GM Toy stated it was allocated based on 
revenue, 60% to wastewater, 30% to solid waste and 10% to parks and rec. The Board asked that 
Ms. Mehtar be available to walk through the quarterly financial reports. 

There was no public comment. 

D. Receive Sewer treatment plant update reports: SASM and SMCSD 
SASM: Dir Jacobs reported the trickling filter project was completed and usually took 2-3 months 
to optimize the bacteria and biofilm process, and measures to reduce odors seemed to be working 
as less complaints were being received. Next meeting was scheduled for November 17 but may be 

cancelled due to Thanksgiving. 

SMCSD: Dir Levine reported the GM received a 2% increase to the employer paid member 
contribution for an additional $450 per pay period. The Coloma pump station and generator 
reliability project were complete. The clarifier rehab project would go out to bid this winter. The 
TCSD flow meter project was still awaiting PG&E and Caltrans permits and significant progress was 
made this month on collection system maintenance prior to the rainy season. 

There was no public comment. 

E. Board member Committee/Subcommittee reports 
There we no other Board reports. 

7. CONSENT CALENDAR 
All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single 
action of the Board. There will be no separate discussion unless specific items are removed from the 
Consent Calendar during adoption of the Agenda for separate discussion and action. 
A. Approve minutes of October 12, 2022 Board Meeting 
B. Approve minutes of October 26, 2022 Board Work Session 
C. Approve resolution regarding continued COVID-19 emergency and TCSD continuing public 

meetings via Zoom, if needed, pursuant to AB 361 
D. Receive Treasurer's Quarterly Report 

MOTION TO APPROVE THE CONSENT CALENDAR 

M/S/C: J. BROWN/J. JACOBS 

8. FUTURE AGENDA ITEMS 

A. Review of meeting 
The Board agreed the meeting went well. 

B. Board input for future Board Meeting Agendas 

Pickleball 

Sewer CIP quarterly update 

Annual recognition for volunteer/resident 

AYES: 5 NAYS: 0 ABSENT: 0 

51



There was no public comment. 

9. ADJOURN TO CLOSED SESSION 

PUBLIC EMPLOYEE EVALUATION 
(Gov. Code section 54957) 

Title: General Manager 

MOTION TO ADJOURN TO CLOSED SESSION 

M/S/C: S. LEVINE/J. BROWN 

10. ADJOURN TO OPEN SESSION 

AYES: 5 

ADJOURN TO OPEN SESSION - PRESENT ANY REPORTABLE ACTIONS 

TCSD Board of Directors Meeting 
November 9, 2022 
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NAYS: 0 ABSENT: 0 

REPORTABLE ACTIONS FROM CLOSED SESSION REPORTED BY THE PRESIDENT 

There were no reportable actions. 

11. ADJOURNMENT 

THE MEETING WAS ADJOURNED AT 9:17PM 

M/S/C: J. BROWN/S. LEVINE AYES: 5 

President Secretary 

NEXT TCSD BOARD WORK SESSION 

November 16, 2022 

8:00am Tam Community Center 

NEXT REGULAR BOARD MEETING 

December 14, 2022 
7:00pm Tam Community Center 

NAYS: 0 ABSENT:0 
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Item 7B 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ♦ 415.388.6393 ♦ Fax: 415.388.4168 

info@tamcsd.org ♦ www.tamcsd.org 

1. CALL TO ORDER 

TCSD BOARD OF DIRECTORS SPECIAL WORK SESSION 
MINUTES 

WEDNESDAY, NOVEMBER 16, 2022, 8:00 A.M. 

The Tamalpais Community Services District Board of Directors Special work Session was called to order by 

President Bartschat at 8:02am on Wednesday, November 16, 2022. 

2. ROLL CALL 

President Steffen Bartschat 
Vice President Jeff Brown, Directors Jim Jacobs, Steve Levine, Matt McMahon 
Staff Present: General Manager, Garrett Toy; Assistant General Manager (AGM) Alan Shear; Finance and 
Programs Manager, Sarah Mehtar; Recording Secretary Cyndie Martel 
Others present: Jordan Muratsuchi, R3 Consulting Group, Inc. 

3. APPROVE AGENDA 

MOTION TO APPROVE THE AGENDA 

M/S/C: S. LEVINE/J. JACOBS 

4. PUBLIC EXPRESSION 

AYES: 5 NAYS: 0 ABSENT: 0 

Pres Bartschat invited public expression on non-agenda items, in response to which there was the 

following: 

There was no public expression 

5. REGULAR BUSINESS: Board Actions 
A. Conduct study session on the preliminary analysis and recommendations from R3 Consulting Group 

regarding the Five-Year Rate Study and 10- Year Financial Plan for Solid Waste expenditures and 
revenues. 
GM Toy queued up the presentation for Jordan Muratsuchi of R3, who began by saying the hard 
decisions made in the past to raise rates had left the District in good financial condition. 

The following were taken into consideration when projecting out for the next 5-10 years: 

• Annual increases to salaries of 5% and benefits of 7% 

• Updated disposal charges, tip fees, projected at 4% annual increase 

• CPI inflation adjustment which was 3% before COVID, but 4% more likely going forward 

• Replacing route vehicles every 2-3 years 

• 8-12 month operating reserve 

Special Needs: In compliance with the Americans with Disabil ities Act (28 C.F.R. 35.102-35. 10,1, ADA Title II) if you need special assistance to participate in this meeting, please contact the TCSD at 
(415)-388-6393, x IO. Notification 48 hours prior to meeting enables TCSD to make reasonable arrangements to ensure accessibility. In compliance with Senate Bill 343 the law requires writings subject to 
the Public Records Act to be available for public inspection at the time the writing is distributed to the member of the legislative body 
In compliance with Senate Bill 343 materials or writings subject to the Public Records Act is available for public inspection at 305 Bell Lane, Mill Valley, California between the hours of8:00 a.m. through 
4:30 p.m. Monday through Friday. 
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Other factors to take into account: 

• Increase in tipping/dump fees, 3-4% in the past 

• Charge for recycle drop off/look into other options 

TCSD Board of Directors Special Work Session 
November 16, 2022 

Page 2 of3 

• Requirement to purchase zero emission vehicles beginning in FY2027 /2028 

• Replacement plan for large trucks 

• Higher inflation 

The Board asked for the following information: 

• Schedule for purchasing trucks 

• Comparison of local solid waste charges 

• Prepare table/chart of benefits rates over time (Kaiser, Delta) 

• Updated 10-year financial plan spreadsheet 

To address a concern on the spreadsheet calculations a 3-minute recess was called at 9:06. 

Current solid waste programs: 

• Debris day 

• E-waste drop off 

• Medical waste drop off 

• Xmas tree collection 

• Compost on Earth Day 

• Shred Day 

Programs for consideration: 

• Chipper days - no, other agencies have the money to do this now 

• Green waste day- ask staff how successful this was in the past 

• Countertop compost program/campaign - deliver pail and brochure, include access to worms, 
classes, videos, information on the website, include kids/students 

• E-waste collection added to debris day 

• Household hazardous waste drop off day- contract that out/Zero Waste Marin? 

• Inquire with Good Will/Salvation Army on debris days to filter out useable items 

• Include Conservation Corp on debris days for mattress pick up 

Mr. Muratsuchi stated his spreadsheet was set up linking to the wrong cell. He was able to fix the 
issue and he indicated that an approximate 2% increase per year may suffice based on the current 
assumptions. However, R3 would bring back revised information and assumptions at the January 
work session for Board discussion and consideration. 

There was no public present to comment. 
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10. ADJOURNMENT 

MOTION TO ADJOURN 

M/S/C: J. BROWN/J. JACOBS 

TCSD Board of Directors Special Work Session 
November 16, 2022 
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AYES: 5 NAYS: 0 ABSENT: 0 

THE MEETING WAS ADJOURNED AT 9:39AM. 

President Secretary 

NEXT REGULAR BOARD MEETING 

DECEMBER 14, 2022 

7:00pm Tam Community Center 
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Item 7C 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ♦ 4 15.388.6393 ♦ Fax: 415.388.4168 

RESOLUTION NO. 2022-36 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TAMALPAIS COMMUNITY SERVICES DISTRICT 

AUTHORIZING LEGISLATIVE BODY MEETINGS TO BE HELD VIA TELECONFERENCE FOR THE 30-DAY 

PERIOD BEGINNING DECEMBER 14, 2022 AND MAKING RELATED FINDINGS PURSUANT TO AB 361 

WHEREAS, the Tamalpais Community Services District ("District") is committed to preserving and 
nurturing public access and participation in meetings of the Board of Directors; and 

WHEREAS, all meetings of District's legislative bodies are open and public, as required by the Ralph M. 
Brown Act (Cal. Gov. Code 54950 - 54963), so that any member of the public may attend, participate, 
and watch the District's legislative bodies conduct their business; and 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of Emergency as a result of the rapid 
spread of the novel coronavirus disease 2019 ("COVID-19"); and 

WHEREAS, on March 10, 2020, the Board of Supervisors of the County of Marin ratified proclamations 
of health and local emergency due to COVID-19; and 

WHEREAS, on March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued 
Executive Order N-29-20 suspending certain provisions of the Brown Act in order to allow local 
legislative bodies to conduct meetings t elephonically or by other means; and 

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21, which terminated the 
provisions of Executive Order N-29-20 that allows local legislative bodies to conduct meetings 
t elephonically or by other means effective September 30, 2021; and 

WHEREAS, on September 16, 2021, Governor Newsom signed Assembly Bill 361 (2021) ("AB 361"), 
which amended the Brown Act to allow local legislative bodies to continue to conduct meetings by 
teleconference under specified conditions; and 

WHEREAS, AB 361, pursuant to Executive Order N-15-21, took full effect on October 1, 2021 and 
requires the Board of Directors to make specific findings to continue meeting under special 
teleconference rules; and 

WHEREAS, in addition to finding the Governor has declared a State of Emergency pursuant to 
Government Code section 8625, such findings include that state or local officials have imposed or 
recommended measures to promote physical distancing, or, in the alternative, that the legislative body 
determines that meeting in person would present imminent risks to the health and safety of 
attendees; and 
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WHEREAS, Governor Newsom has declared a State of Emergency due to COVID-19, state and local 
officials have imposed or recommended measures to promote physical distancing, and the Board of 
Directors have determined meeting in person would present imminent risks to the health and safety of 
attendees, including members of the public and District employees; and 

WHEREAS, on August 3, 2021, in response to the emergence of the highly contagious Delta variant of 
COVID-19, which caused an increase in COVID-19 cases throughout the United States, State, and Marin 
County, the Marin County Health Officer issued an order for nearly all individuals to wear masks when 
inside public spaces; and 

WHEREAS, the Centers for Disease Control and Prevention ("CDC") and Marin County continue to 
recommend physical distancing of at least six feet from others outside of the household; and 

WHEREAS, since issuance of Executive Order N-08-21, the highly contagious Delta variant of COVID-19 
has emerged, causing an increase in COVID-19 cases throughout the State; and 

WHEREAS, the Board of Directors does hereby find that the presence of COVID-19 and the increase of 
cases due to the Delta variant and other variants would present imminent risks to the health and 
safety of residents, staff, and Board Members should legislative body meetings be held entirely in 
person; and 

WHEREAS, teleconference meetings may include hybrid meetings, in which all or some members of the 
Board of Directors meet in person while others attend by teleconference, and members of the public 
are either allowed to participate only by teleconference or both in person and by teleconference 
("hybrid meetings"). The purpose of hybrid meetings is to allow for multiple modes of attending 
meetings while reducing the risks of COVID-19, including the Delta variant; and 

WHEREAS, the District will ensure that all legislative body meetings subject to AB 361 (2021), including 
hybrid meetings, comply with the provisions required by AB 361 (2021) for holding teleconferenced 
meetings. 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF TAMALPAIS COMMUNITY SERVICES DISTRICT DOES 
HEREBY RESOLVE AS FOLLOWS: 

1. The above recitals are true and correct and hereby incorporated into this Resolution. 

2. In compliance with the special teleconference rules of Section 54953 of the Government Code, 
as established by Assembly Bill 361 (2021), the Board of Directors hereby makes the following 
findings: 

a. The Board of Directors has considered the circumstances of the state of emergency; and 
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b. The states of emergency, as declared by the Governor and County of Marin, continue to 
directly impact the ability of the District's legislative bodies, as well as staff and 
members of the public, to safely meet in person; 

c. The County, CDC, Cal/OHSA, and OHSA continue to recommend physical distancing of at 
least six feet to protect against transmission of COVID-19; and 

d. Meeting entirely in person would present imminent risks to the health and safety of 
members of the public, members of the District's legislative bodies, and District 
employees due to the continued presence and threat of COVID-19, including the Delta 
variant. 

3. The District's legislative bodies may continue to meet remotely or hybrid in compliance with 
the special teleconference rules of Section 54953 of the Government Code, as amended by 
Assembly Bill 361 {2021), in order to protect the health and safety of the public. 

4. The Board of Directors will review these findings and may reconsider the need to conduct 
meetings by teleconference or hybrid within thirty (30) days of adoption of this resolution. 

PASSED AND ADOPTED by the Board of Directors of Tamalpais Community Services District this 14th 

day of December 2022, by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

President 

ATTEST: 

Secretary, Tamalpais Community Services District 
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DECEMBER 14, 2022 

ITEM 7D 

ADOPT RESOLUTION ESTABLISHING ROSENBERG'S RULES OF ORDER AS THE 
PARLIMENTARY PROCEDURES FOR TCSD BOARD AND COMMISSION MEETINGS 

TO: 

FROM: 

SUBJECT: 

BOARD OF DIRECTORS 

GARRETT TOY, GENERAL MANAGER 

ADOPT RESOLUTION ESTABLISHING ROSENBERG'S RULES OF ORDER AS THE 

PARLIMENTARY PROCEDURES FOR TCSD BOARD AND COMMISSION MEETINGS. 

Recommendation 

Adopt resolution establishing Rosenberg's Rules of Order as the parliamentary procedures for TCSD 
Board and Commission meetings. 

Policy Issues 

Having rules of order in place is a best practice and becomes more important when there are 
controversial issues, split votes with abstentions, and/or motions to reconsider a matter. 

Discussion 

As a matter of practice, most local agencies, including TCSD, follow Rosenberg's Rules of Order to 
conduct its meetings. Rosenberg's Rules of Order is a simplified set of parliamentary rules widely 
used in California. The League of California Cities recommends the use of Rosenberg's Rules. 

Hundreds of cities, counties, special districts, committees, boards, commissions, neighborhood 
associations, and private corporations and companies have adopted Rosenberg's Rules in lieu of 
Robert's Rules because they have found them practical, logical, simple, easy to learn and user 
friendly. The rules were developed by Dave Rosenberg, a longtime Superior Court Judge in Yolo 
County, based on his decades of experience chairing meetings in state and local government. The 
rules have been simplified for smaller governing bodies and slimmed down for the 21st Century, 

while retaining the basic tenets of order. 

At its November 9th meeting, the Board discussed the Rosenberg Rules of Orders and agreed it would 
like to adopt the Rules of Order for its meetings and Commission meetings. As clarification, the Board 
did not change the process for how votes are counted. Under Rosenberg, an abstention does not 
count as a vote toward a motion . Board members who abstain are counted for purposes of 
determining a quorum, but their votes do not count toward the motion. It is as if the abstention vote 
never existed. 

We recently discovered that the Board adopted in 2002 Resolution No. 2002-11 (see attached) 
establishing the rules of operation and decorum for Board and Committee meetings. The resolution 
primarily addresses the decorum of meetings, i.e., how the Board members interact with the public 
and with one another. It should be noted that Resolution No. 2002-11 does state that the rules are 
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not exclusive and that the Board can conduct meetings in a manner deemed appropriate in response 
to the particular circumstances that exist at that time. 

Resolution No. 2002-11 does not specifically address parliamentary procedures. However, in the 
event of a conflict between Resolution No. 2002-11 and Rosenberg's Rule of Orders, Rosenberg's 
Rules would apply. Attached to Resolution 2022-37 is the current version of Rosenberg's Rules of 
Order (last revised 2011). 

Impact on TCSD Resources 

N/A 

Attachments: 
A. Resolution w/Rosenberg's Rules of Order Revised 2011 
B. Resolution 2002-11 
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TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ♦ 415.388.6393 ♦ Fax: 415.388.4168 

info@tamcsd.org ♦ www.tamcsd.org 

RESOLUTION NO. 2022-37 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TAMALPAIS COMMUNITY 
SERVICES DISTRICT ESTABLISHING ROSENBERG'S RULES OF ORDER AS THE 

PARLIMENTARY PROCEDURES FOR TCSD BOARD AND COMMISSION 
MEETINGS 

WHEREAS, most local agencies in California follow Rosenberg's Rules of Order 
to conduct its meetings; and 

WHEREAS, Rosenberg's Rules of Order is a simplified set of parliamentary rules 
widely used in California; and 

WHEREAS, the League of California Cities recommends the use of Rosenberg's 
Rules; and 

WHEREAS, at their November 9· 2022 meeting, the Board of Directors discussed 
the merits of formally establishing Rosenberg's Rules of Order as the parliamentary 
procedures for TCSD Board and commission meetings. 

THEREFORE, BE IT RESOLVED that the Tamalpais Community Services District 
adopts Rosenberg's Rules of Order, attached as Exhibit A, and incorporated herein by 
reference, as the parliamentary procedures for TCSD Board and Commission meetings 
and that in an event a conflict arises between Rosenberg's Rules of Order and any 
previously adopted Board meeting rule/policy, Rosenberg's Rules of Order shall apply. 

The foregoing resolution was duly passed and adopted by the Board of Directors 
of the Tamalpais Community Service District at a duly noticed meeting held in said District 
on the 14th day of December 2022 by the following vote: 

AYES: 

NAYS: 

ABSENT: 

Steffen Bartschat, President 

ATTEST: 

District Clerk, Tamalpais Community Services District 
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Rosenberg's Rules of Order 
REVISED 2011 

Simple Rules of Parliamentary Procedure for the 21st Century 

By Judge Dave Rosenberg 
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LEAGUE• 
OF CALIFORNIA 

CITIES 

MISSION AND CORE BELIEFS 
To expand and protect local control for cities through education and advocacy to enhance the quality of life for all Californians. 

VISION 
To be recognized and respected as the leading advocate for the common interests of California's cities. 

About the League of California Cities 

Established in 1898, the League of California Cities is a member organization that represents California's incorporated cities. 

The League strives to protect the local authority and automony of city government and help California's cities effectively 

serve their residents. In addition to advocating on cities' behalf at the state capitol, the League provides its members with 

professional development programs and information resources, conducts education conferences and research, and publishes 

Western City magazine. 

© 2011 Leag11e of California Cities. All rights reserved. 

Dave Rosenberg is a Superior Court Judge in Yolo County. He has served as presiding judge of his court, and as 

presiding judge of the Superior Court Appellate Division. He also has served as chair of the Trial Court Presiding Judges 

Advisory Committee (the committee composed of all 58 California presiding judges) and as an advisory member of the 

California Judicial Council. Prior to his appointment to the bench, Rosenberg was member of the Yolo County Board of 

Supervisors, where he served two terms as chair. Rosenberg also served on the Davis City Council, including two terms 

as mayor. He has served on the senior staff of two governors, and worked for 19 years in private law practice. Rosenberg 

has served as a member and chair of numerous state, regional and local boards. Rosenberg chaired the California State 

Lottery Commission, the California Victim Compensation and Government Claims Board, the Yolo-Solano Air Quality 

Management District, the Yolo County Economic Development Commission, and the Yolo County Criminal Justice 

Cabinet. For many years, he has taught classes on parliamentary procedure and has served as parliamentarian for large 

and small bodies. 

II 63



TABLE OF CONTENTS 

About the Author ............................................................................................................ ii 

Introduction ............................................................. .............................................. ......... 2 

Establishing a Quorum .............................. ........ ........ ..................................................... 2 

The Role of the Chair ...................... ........... ........ .................................... ........ ......... ........ 2 

The Basic Format for an Agenda Item Discussion ............... ......................................... 2 

Motions in General ........ ................................................................................................. 3 

The Three Basic Motions ...................................................... .......................... ... ..... ........ 3 

Multiple Motions Before the Body ................................................................. ................ 4 

To Debate or Not to Debate ............................................................................................ 4 

Majority and Super-Majority Votes ..... ............... .............................................. ............. 5 

CountingVotes ......... ....... ....................................................... .. ...... .................... ......... .... 5 

The Motion to Reconsider .............................................................................................. 6 

Courtesy and Decorum .................................................................... .... .......................... 7 

Special Notes About Public Input .................................................................................. 7 

1 64



INTRODUCTION 

The rules of procedure at meetings should be simple enough for 
most people to understand. Unfortunately, that has not always been 
the case. Virtually all clubs, associations, boards, councils and bodies 
follow a set of rules - Robert's Rules of Order - which are embodied 
in a small, but complex, book. Virtually no one I know has actually 
read this book cover to cover. Worse yet, the book was written for 
another time and for another purpose. If one is chairing or running 
a parliament, then Robert's Rules of Order is a dandy and quite useful 
handbook for procedure in that complex setting. On the other hand, 
if one is running a meeting of say, a five-member body with a few 
members of the public in attendance, a simplified version of the rules 
of parliamentary procedure is in order. 

Hence, the birth of Rosenberg's Rules of Order. 

What follows is my version of the rules of parliamentary procedure, 
based on my decades of experience chairing meetings in state and 
local government. These rules have been simplified for the smaller 
bodies we chair or in which we participate, slimmed down for the 
21st Century, yet retaining the basic tenets of order to which we have 
grown accustomed. Interestingly enough, Rosenberg's Rules has found 
a welcoming audience. Hundreds of cities, counties, special districts, 
committees, boards, commissions, neighborhood associations and 
private corporations and companies have adopted Rosenberg's Rules 
in lieu of Robert's Rules because they have found them practical, 
logical, simple, easy to learn and user friendly. 

This treatise on modern parliamentary procedure is built on a 
foundation supported by the following four pillars: 

1. Rules should establish order. The first purpose of rules of 
parliamentary procedure is to establish a framework for the 
orderly conduct of meetings. 

2. Rules should be dear. Simple rules lead to wider understanding 
and participation. Complex rules create two classes: those 
who understand and participate; and those who do not fully 
understand and do not fully participate. 

3. Rules should be user friendly. That is, the rules must be simple 
enough that the public is invited into the body and feels that it 
has participated in the process. 

4. Rules should enforce the will of the majority while protecting 
the rights of the minority. The ultimate purpose of rules of 
procedure is to encourage discussion and to facilitate decision 
making by the body. In a democracy, majority rules. The rules 
must enable the majority to express itself and fashion a result, 
while permitting the minority to also express itself, but not 
dominate, while fully participating in the process. 
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Establishing a Quorum 
The starting point for a meeting is the establishment of a quorum. 
A quorum is defined as the minimum number of members of the 
body who must be present at a meeting for business to be legally 
transacted. The default rule is that a quorum is one more than half 
the body. For example, in a five-member body a quorum is three. 
When the body has three members present, it can legally transact 
business. If the body has less than a quorum of members present, it 
cannot legally transact business. And even if the body has a quorum 
to begin the meeting, the body can lose the quorum during the 
meeting when a member departs ( or even when a member leaves the 
dais). When that occurs the body loses its ability to transact business 
until and unless a quorum is reestablished. 

The default rule, identified above, however, gives way to a specific 
rule of the body that establishes a quorum. For example, the rules of 
a particular five-member body may indicate that a quorum is four 
members for that particular body. The body must follow the rules it 
has established for its quorum. In the absence of such a specific rule, 
the quorum is one more than half the members of the body. 

The Role of the Chair 
While all members of the body should know and understand the 
rules of parliamentary procedure, it is the chair of the body who is 
charged with applying the rules of conduct of the meeting. The chair 
should be well versed in those rules. For all intents and purposes, the 
chair makes the final ruling on the rules every time the chair states an 
action. In fact, all decisions by the chair are final unless overruled by 
the body itself. 

Since the chair runs the conduct of the meeting, it is usual courtesy 
for the chair to play a less active role in the debate and discussion 
than other members of the body. This does not mean that the chair 
should not participate in the debate or discussion. To the contrary, as 
a member of the body, the chair has the full right to participate in the 
debate, discussion and decision-making of the body. What the chair 
should do, however, is strive to be the last to speak at the discussion 
and debate stage. The chair should not make or second a motion 
unless the chair is convinced that no other member of the body will 
do so at that point in time. 

The Basic Format for an Agenda Item Discussion 
Formal meetings normally have a written, often published agenda. 
Informal meetings may have only an oral or understood agenda. In 
either case, the meeting is governed by the agenda and the agenda 
constitutes the body's agreed-upon roadmap for the meeting. Each 
agenda item can be handled by the chair in the following basic 
format: 
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First, the chair should clearly announce the agenda item number and 
should clearly state what the agenda item subject is. The chair should 
then announce the format (which follows) that will be followed in 
considering the agenda item. 

Second, following that agenda format, the chair should invite the 
appropriate person or persons to report on the item, including any 
recommendation that they might have. The appropriate person or 
persons may be the chair, a member of the body, a staff person, or a 
committee chair charged with providing input on the agenda item. 

Third, the chair should ask members of the body if they have any 
technical questions of clarification. At this point, members of the 
body may ask clarifying questions to the person or persons who 
reported on the item, and that person or persons should be given 
time to respond. 

Fourth, the chair should invite public comments, or if appropriate at 
a formal meeting, should open the public meeting for public input. 
If numerous members of the public indicate a desire to speak to 
the subject, the chair may limit the time of public speakers. At the 
conclusion of the public comments, the chair should announce that 
public input has concluded ( or the public hearing, as the case may be, 
is closed). 

Fifth, the chair should invite a motion. The chair should announce 
the name of the member of the body who makes the motion. 

Sixth, the chair should determine if any member of the body wishes 
t~ second the motion. The chair should announce the name of the 
member of the body who seconds the motion. It is normally good 
practice for a motion to require a second before proceeding to 
ensure that it is not just one member of the body who is interested 
in a particular approach. However, a second is not an absolute 
requirement, and the chair can proceed with consideration and vote 
on a motion even when there is no second. This is a matter left to the 

discretion of the chair. 

Seventh, if the motion is made and seconded, the chair should make 
sure everyone understands the motion. 

This is done in one of three ways: 

I. The chair can ask the maker of the motion to repeat it; 

2. The chair can repeat the motion; or 

3. The chair can ask the secretary or the clerk of the body to repeat 
the motion. 

Eighth, the chair should now invite discussion of the motion by the 
body. If there is no desired discussion, or after the discussion has 
ended, the chair should announce that the body will vote on the 
motion. If there has been no discussion or very brief discussion, then 
the vote on the motion should proceed immediately and there is no 
need to repeat the motion. If there has been substantial discussion, 
then it is normally best to make sure everyone understands the 
motion by repeating it. 
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Ninth, the chair takes a vote. Simply asking for the "ayes" and then 
asking for the "nays" normally does this. If members of the body do 
not vote, then they "abstain." Unless the rules of the body provide 
otherwise ( or unless a super majority is required as delineated later 
in these rules), then a simple majority (as defined in law or the rules 
of the body as delineated later in these rules) determines whether the 
motion passes or is defeated. 

Tenth, the chair should announce the result of the vote and what 
action (if any) the body has taken. In announcing the result, the chair 
should indicate the names of the members of the body, if any, who 
voted in the minority on the motion. This announcement might take 
the following form: "The motion passes by a vote of3-2, with Smith 
and Jones dissenting. We have passed the motion requiring a 10-day 
notice for all future meetings of this body." · 

Motions in General 
Motions are the vehicles for decision making by a body. It is usually 
best to have a motion before the body prior to commencing 
discussion of an agenda item. This helps the body focus. 

Motions are made in a simple two-step process. First, the chair 
should recognize the member of the body. Second, the member 
of the body makes a motion by preceding the member's desired 
approach with the words "I move ... " 

A typical motion might be: "I move that we give a 10-day notice in 
the future for all our meetings." 

The chair usually initiates the motion in one of three ways: 

I. Inviting the members of the body to make a motion, for 
example, "A motion at this time would be in order." 

2. Suggesting a motion to the members of the body, "A motion 
would be in order that we give a 10-day notice in the future for all 
our meetings:' 

3. Making the motion. As noted, the chair has every right as a 
member of the body to make a motion, but should normally do 
so only if the chair wishes to make a motion on an item but is 
convinced that no other member of the body is willing to step 
forward to do so at a particular time. 

The Three Basic Motions 
There are three motions that are the most common and recur often 
at meetings: 

The basic motion. The basic motion is the one that puts forward a 
decision for the body's consideration. A basic motion might be: "I 
move that we create a five-member committee to plan and put on 
our annual fundraiser." 
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The motion to amend. If a member wants to change a basic motion 
that is before the body, they would move to amend it. A motion 
to amend might be: "I move that we amend the motion to have a 
IO-member committee:' A motion to amend takes the basic motion 
that is before the body and seeks to change it in some way. 

The substitute motion. If a member wants to completely do away 
with the basic motion that is before the body, and put a new motion 
before the body, they would move a substitute motion. A substitute 
motion might be: "I move a substitute motion that we cancel the 
annual fundraiser this year." 

"Motions to amend" and "substitute motions" are often confused, but 

they are quite different, and their effect (if passed) is quite different. 
A motion to amend seeks to retain the basic motion on the floor, but 
modify it in some way. A substitute motion seeks to throw out the 
basic motion on the floor, and substitute a new and different motion 
for it. The decision as to whether a motion is really a "motion to 
amend" or a "substitute motion" is left to the chair. So if a member 
makes what that member calls a "motion to amend;' but the chair 
determines that it is really a "substitute motion;' then the chair's 
designation governs. 

A "friendly amendment" is a practical parliamentary tool that is 
simple, informal, saves time and avoids bogging a meeting down 
with numerous formal motions. It works in the following way: In the 
discussion on a pending motion, it may appear that a change to the 
motion is desirable or may win support for the motion from some 
members. When that happens, a member who has the floor may 
simply say, "I want to suggest a friendly amendment to the m otion." 
The member suggests the friendly amendment, and if the maker and 
the person who seconded the motion pending on the floor accepts 
the friendly amendment, that now becomes the pending motion on 
the floor. If either the maker or the person who seconded rejects the 
proposed friendly amendment, then the p roposer can formally move 
to amend. 

Multiple Motions Before the Body 
There can be up to three motions on the floor at the same time. 
The chair can reject a fourth motion until the chair has dealt 
with the three that are on the floor and has resolved them. This 
rule has practical value. More than three motions on the floor at 
any given time is confusing and unwieldy for almost everyone, 
including the chair. 

When there are two or three motions on the floor (after motions and 
seconds) at the same time, the vote should proceed first on the last 
motion that is made. For example, assume the first motion is a basic 
"motion to have a five-member committee to plan and put on our 
annual fundraiser." During the discussion of this motion, a member 
might make a second motion to "amend the main motion to have a 
IO-member committee, not a five-member committee to plan and 
put on our annual fundraiser." And perhaps, during that discussion, a 
member makes yet a third motion as a "substitute motion that we not 
have an annual fundraiser this year." The proper procedure would be 
as follows: 
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First, the chair would deal with the third (the last) motion on the 
floor, the substitute motion. After discussion and debate, a vote 
would be taken first on the third motion. If the substitute motion 
passed, it would be a substitute for the basic motion and would 
eliminate it. The first motion would be moot, as would the second 
motion (which sought to amend the first motion), and the action on 
the agenda item would be completed on the passage by the body of 
the third motion (the substitute motion). No vote would be taken on 
the first or second motions. 

Seamd, if the substitute motion failed, the chair would then deal 
with the second (now the last) motion on the floor, the motion 
to amend. The discussion and debate would focus strictly on the 
amendment (should the committee be five or 10 members). If the 
motion to amend passed, the chair would then move to consider the 
main motion ( the first motion) as amended. If the motion to amend 
failed, the chair would then move to consider the main motion ( the 
first motion) in its original format, not amended. 

Third, the chair would now deal with the first motion that was placed 
on the floor. The original motion would either be in its original 
format (five-member committee), or if amended, would be in its 
amended format ( IO-member committee). The question on the floor 
for discussion and decision would be whether a committee should 
plan and put on the annual fundraiser. 

To Debate or Not to Debate 
The basic rule of motions is that they are subject to discussion and 
debate. Accordingly, basic motions, motions to amend, and substitute 
motions are all eligible, each in their turn, for full discussion before 
and by the body. The debate can continue as long as members of the 
body wish to discuss an item, subject to the decision of the chair that 
it is time to move on and take action. 

There are exceptions to the general rule of free and open debate 
on motions. The exceptions all apply when there is a desire of the 
body to move on. The following motions are not debatable ( that 
is, when the following motions are made and seconded, the chair 
must immediately call for a vote of the body without debate on the 

motion): 

Motion to adjourn. This motion, if passed, requires the body to 
immediately adjourn to its next regularly scheduled meeting. It 
requires a simple majority vote. 

Motion to recess. This motion, if passed, requires the body to 
immediately take a recess. Normally, the chair determines the length 
of the recess which may be a few minutes or an hour. It requires a 
simple majority vote. 

Motion to fix the time to adjourn. This motion, if passed, requires 
the body to adjourn the meeting at the specific time set in the 
motion. For example, the motion might be: "I move we adjourn this 
meeting at midnight." It requires a simple majority vote. 

67



Motion to table. This motion, if passed, requires discussion of the 

agenda item to be halted and the agenda item to be placed on "hold!' 
The motion can contain a specific time in which the item can come 

back to the body. "I move we table this item until our regular meeting 
in October:' Or the motion can contain no specific time for the 

return of the item, in which case a motion to take the item off the 
table and bring it back to the body will have to be taken at a future 

meeting. A motion to table an item (or to bring it back to the body) 
requires a simple majority vote. 

Motion to limit debate. The most common form of this motion is to 
say, "I move the previous question" or "I move the question" or "I call 
the question" or sometimes someone simply shouts out "question." 

As a practical matter, when a member calls out one of these phrases, 
the chair can expedite matters by treating it as a "request" rather 

than as a formal motion. The chair can simply inquire of the body, 
"any further discussion?" If no one wishes to have further discussion, 

then the chair can go right to the pending motion that is on the floor. 
However, if even one person wishes to discuss the pending motion 
further, then at that point, the chair should treat the call for the 
"question" as a formal motion, and proceed to it. 

When a member of the body makes such a motion ("I move the 
previous question"), the member is really saying: "I've had enough 
debate. Let's get on with the vote." When such a motion is made, the 
chair should ask for a second, stop debate, and vote on the motion to 
limit debate. The motion to limit debate requires a two-thirds vote of 

the body. 

NOTE: A motion to limit debate could include a time limit. For 

example: "I move we limit debate on this agenda item to 15 minutes." 
Even in this format, the motion to limit debate requires a two-
thirds vote of the body. A similar motion is a motion to object to 

consideration of an item. This motion is not debatable, and if passed, 
precludes the body from even considering an item on the agenda. It 
also requires a two-thirds vote. 

Majority and Super Majority Votes 
In a democracy, a simple majority vote determines a question. A tie 
vote means the motion fails. So in a seven-member body, a vote of 
4-3 passes the motion. A vote of 3-3 with one abstention means the 
motion fails . If one member is absent and the vote is 3-3, the motion 

still fails. 

All motions require a simple majority, but there are a few exceptions. 
The exceptions come up when the body is taking an action which 

effectively cuts off the ability of a minority of the body to take an 
action or discuss an item. These extraordinary motions require a 
two-thirds majority (a super majority) to pass: 

Motion to limit debate. Whether a member says, "I move the 
previous question;' or "I move the question;' or "I call the question," 
or "I move to limit debate;' it all amounts to an attempt to cut off the 
ability of the minority to discuss an item, and it requires a two-thirds 

vote to pass. 
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Motion to close nominations. When choosing officers of the 
body (such as the chair), nominations are in order either from a 
nominating committee or from the floor of the body. A motion to 
close nominations effectively cuts off the right of the minority to 
nominate officers and it requires a two-thirds vote to pass. 

Motion to object to the consideration of a question. Normally, such 
a motion is unnecessary since the objectionable item can be tabled or 
defeated straight up. However, when m embers of a body do not even 

want an item on the agenda to be considered, then such a motion is 
in order. It is not debatable, and it requires a two-thirds vote to pass. 

Motion to suspend the rules. This motion is debatable, but requires 
a two-thirds vote to pass. If the body has its own rules of order, 
conduct or procedure, this motion allows the body to suspend the 
rules for a particular purpose. For example, the body (a private club) 
might have a rule prohibiting the attendance at meetings by non-club 
members. A motion to suspend the rules would be in order to allow 
a non-club member to attend a meeting of the club on a particular 

date or on a particular agenda item. 

Counting Votes 
The matter of counting votes starts simple, but can become 

complicated. 

Usually, it's pretty easy to determine whether a particular motion 

passed or whether it was defeated. If a simple majority vote is needed 
to pass a motion, then one vote more than 50 percent of the body is 

required. For example, in a five-member body, if the vote is three in 
favor and two opposed, the motion passes. If it is two in favor and 
three opposed, the motion is defeated. 

If a two-thirds majority vote is needed to pass a motion, then how 
many affirmative votes are required? The simple rule of thumb is to 

count the "no" votes and double that count to determine how many 
"yes" votes are needed to pass a particular motion. For example, in 
a seven-member body, if two members vote "no" then the "yes" vote 
of at least four members is required to achieve a two-thirds majority 

vote to pass the motion. 

What about tie votes? In the event of a tie, the motion always fails since 
an affirmative vote is required to pass any motion. For example, in a 

five-member body, if the vote is two in favor and two opposed, with 
one member absent, the motion is defeated. 

Vote counting starts to become complicated when members 
vote "abstain" or in the case of a written ballot, cast a blank (or 
unreadable) ballot. Do these votes count, and if so, how does one 
count them? The starting point is always to check the statutes. 

In California, for example, for an action of a board of supervisors to 

be valid and binding, the action must be approved by a majority of the 
board. (California Government Code Section 25005.) Typically, this 
means three of the five members of the board must vote affirmatively 
in favor of the action.A vote of2-1 would not be sufficient. A vote of 
3-0 with two abstentions would be sufficient. In general law cities in 

68



California, as another example, resolutions or orders for the payment of 
money and all ordinances require a recorded vote of the total members 
of the city council. (California Government Code Section 36936.) Cities 
with charters may prescribe their own vote requirements. Local elected 
officials are always well-advised to consult with their local agency 
counsel on how state law may affect the vote count. 

After consulting state statutes, step number two is to check the rules 
of the body. If the rules of the body say that you count votes of"those 
present" then you treat abstentions one way. However, if the rules of 
the body say that you count the votes of those "present and voting;' 
then you treat abstentions a different way. And if the rules of the 
body are silent on the subject, then the general rule of thumb (and 
default rule) is that you count all votes that are "present and voting:' 

Accordingly, under the "present and voting" system, you would NOT 
count abstention votes on the motion. Members who abstain are 
counted for purposes of determining quorum ( they are "present"), 
but you treat the abstention votes on the motion as if they did not 
exist ( they are not "voting"). On the other hand, if the rules of the 
body specifically say that you count votes of those "present" then you 
DO count abstention votes both in establishing the quorum and on 
the motion. In this event, the abstention votes act just like "no" votes. 

How does this work in practice? 
Here are a few examples. 

Assume that a five-member city council is voting on a motion that 
requires a simple majority vote to pass, and assume further that the 
body has no specific rule on counting votes. Accordingly, the default 
rule kicks in and we count all votes of members that are "present and 
voting." If the vote on the motion is 3-2, the motion passes. If the 
motion is 2-2 with one abstention, the motion fails. 

Assume a five-member city council voting on a motion that requires 
a two-thirds majority vote to pass, and further assume that the body 
has no specific rule on counting votes. Again, the default rule applies. 
If the vote is 3-2, the motion fails for lack of a two-thirds majority. If 
the vote is 4-1, the motion passes with a clear two-thirds majority. A 
vote of three "yes;' one "no" and one "abstain" also results in passage 
of the motion. Once again, the abstention is counted only for the 
purpose of determining quorum, but on the actual vote on the 
motion, it is as if the abstention vote never existed- so an effective 
3-1 vote is clearly a two-thirds majority vote. 

Now, change the scenario slightly. Assume the same five-member 
city council voting on a motion that requires a two-thirds majority 
vote to pass, but now assume that the body DOES have a specific rule 
requiring a two-thirds vote of members "present." Under this specific 
rule, we must count the members present not only for quorum but 
also for the motion. In this scenario, any abstention has the same 
force and effect as if it were a "no" vote. Accordingly, if the votes were 
three "yes;' one "no" and one "abstain;' then the motion fails. The 
abstention in this case is treated like a "no" vote and effective vote of 
3-2 is not enough to pass two-thirds majority muster. 
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Now, exactly how does a member cast an "abstention" vote? 
Any time a member votes "abstain" or says, "I abstain;' that is an 
abstention. However, if a member votes "present" that is also treated 
as an abstention (the member is essentially saying, "Count me for 
purposes of a quorum, but my vote on the issue is abstain.") In fact, 
any manifestation of intention not to vote either "yes" or "no" on 
the pending motion may be treated by the chair as an abstention. If 
written ballots are cast, a blank or unreadable ballot is counted as an 
abstention as well. 

Can a member vote "absent" or "count me as absent?" Interesting 
question. The ruling on this is up to the chair. The better approach is 
for the chair to count this as if the member had left his/her chair and 
is actually "absent:' That, of course, affects the quorum. However, the 
chair may also treat this as a vote to abstain, particularly if the person 
does not actually leave the dais. 

The Motion to Reconsider 
There is a special and unique motion that requires a bit of 
explanation all by itself; the motion to reconsider. A tenet of 
parliamentary procedure is finality. After vigorous discussion, debate 
and a vote, there must be some closure to the issue. And so, after a 
vote is taken, the matter is deemed closed, subject only to reopening 
if a proper motion to consider is made and passed. 

A motion to reconsider requires a majority vote to pass like other 
garden-variety motions, but there are two special rules that apply 
only to the motion to reconsider. 

First, is the matter of timing. A motion to reconsider must be made 
at the meeting where the item was first voted upon. A motion to 
reconsider made at a later time is untimely. (The body, however, can 
always vote to suspend the rules and, by a two-thirds majority, allow 
a motion to reconsider to be made at another time.) 

Second, a motion to reconsider may be made only by certain 
members of the body. Accordingly, a motion to reconsider may be 
made only by a member who voted in the majority on the original 
motion. If such a member has a change of heart, he or she may 
make the motion to reconsider (any other member of the body 
- including a member who voted in the minority on the original 
motion - may second the motion). If a member who voted in the 
minority seeks to make the motion to reconsider, it must be ruled 
out of order. The purpose of this rule is finality. If a member of 
minority could make a motion to reconsider, then the item could be 
brought back to the body again and again, which would defeat the 
purpose of finality. 

If the motion to reconsider passes, then the original matter is back 
before the body, and a new original motion is in order. The matter may 
be discussed and debated as if it were on the floor for the first time. 
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Courtesy and Decorum 
The rules of order are meant to create an atmosphere where the 
members of the body and the members of the public can attend to 
business efficiently, fairly and with full participation. At the same 
time, it is up to the chair and the members of the body to maintain 
common courtesy and decorum. Unless the setting is very informal, 
it is always best for only one person at a time to have the floor, and 
it is always best for every speaker to be first recognized by the chair 

before proceeding to speak. 

The chair should always ensure that debate and discussion of an 
agenda item focuses on the item and the policy in question, not the 
personalities of the members of the body. Debate on policy is healthy, 
debate on personalities is not. The chair has the right to cut off 
discussion that is too personal, is too loud, or is too crude. 

Debate and discussion should be focused, but free and open. In the 
interest of time, the chair may, however, limit the time allotted to 
speakers, including members of the body. 

Can a member of the body interrupt the speaker? The general rule is 
"no." There are, however, exceptions. A speaker may be interrupted 
for the following reasons: 

Privilege. The proper interruption would be, "point of privilege." 
The chair would then ask the interrupter to "state your point:' 
Appropriate points of privilege relate to anything that would 
interfere with the normal comfort of the meeting. For example, the 
room may be too hot or too cold, or a blowing fan might interfere 
with a person's ability to hear. 

Order. The proper interruption would be, "point of order." Again, 
the chair would ask the interrupter to "state your point." Appropriate 
points of order relate to anything that would not be considered 
appropriate conduct of the meeting. For example, if the chair moved 
on to a vote on a motion that permits debate without allowing that 

discussion or debate. 
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Appeal. If the chair makes a ruling that a member of the body 
disagrees with, that member may appeal the ruling of the chair. If the 
motion is seconded, and after debate, if it passes by a simple majority 
vote, then the ruling of the chair is deemed reversed. 

Call for orders of the day. This is simply another way of saying, 
"return to the agenda:' If a member believes that the body has drifted 
from the agreed-upon agenda, such a call may be made. It does not 
require a vote, and when the chair discovers that the agenda has 
not been followed, the chair sin1ply reminds the body to return to 
the agenda item properly before them. If the chair fails to do so, the 
chair's determination may be appealed. 

Withdraw a motion. During debate and discussion of a motion, 
the maker of the motion on the floor, at any time, may interrupt a 
speaker to withdraw his or her motion from the floor. The motion 
is immediately deemed withdrawn, although the chair may ask the 
person who seconded the motion if he or she wishes to make the 
motion, and any other member may make the motion if properly 

recognized. 

Special Notes About Public Input 
The rules outlined above will help make meetings very public
friendly. But in addition, and particularly for the chair, it is wise to 
remember three special rules that apply to each agenda item: 

Rule One: Tell the public what the body will be doing. 

Rule Two: Keep the public informed while the body is doing it. 

Rule Three: When the body has acted, tell the public what the 
body did. 

70



1400 K Str~et, Sacramento, CA 95814 
(916) 658-8200 I Fax (916) 658-8240 

www.cacities.org 

To order additional copies of this publication, call (916) 658-8200. 

$10 

© 201 I League of California Cities. All rights reserved. 

© Printed 011 rto/cled paper. 

71



Attachment B 

RESOLUTION NO. 2002-11 

A RESOLUTION OF THE TAMALPAIS COMMUNITY SERVICES 
DISTRICT BOARD OF DIRECTORS ESTABLISHING RULES OF 
OPERATION AND DECORUM FOR BOARD AND COMMITTEE 

MEETINGS 

WHEREAS, it is in the public interest that meetings of the Tamalpais 
Community Setvices District (TCSD) Board and committees be conducted 
in an efficient, thorough and courteous manner so that the public's business 
can be properly transacted; and 

WHEREAS, proper conduct of TCSD Board and committee meetings in 
such manner will be aided by the TCSD Board's adoption of Rules of 
Operation and Decorum. 

NOW, THEREFORE, the Board of TCSD does hereby resolve that the 
Rules of Operation and Decorum for TCSD Board and committee meetings 
set forth below are adopted. 

RULES OF OPERATION AND DECORUM FOR BOARD AND 
COMMITTEE MEETINGS. ALL REFERENCES TO PRESIDENT OF 
THE BOARD WILL ALSO APPLY TO CHAIRPERSONS OF 
COMMITTEES OF THE BOARD. 

I. Rules for TCSD Board Members. 

A. Decorum. Members of the Board shall conduct themselves in 
an orderly and businesslike manner to ensure that the business 
ofTCSD is processed efficiently and thoroughly. During 
meetings, members of the Board shall maintain a polite, 
respectful and courteous manner when addressing one another, 
TCSD staff and members of the public. 

B. Role of the President of the Board. The president of the 
Board shall be responsible for maintaining the order and 
decorum of meetings in compliance with the Rules of Operation 
and Decorum. The president shall maintain control of 
communications between Board members and between the 
Board and the public. · 
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C. Communication with Board members. 

1. A Board member who is speaking shall remember that the 
purpose of the Board meeting is to attend to and resolve Board 
business. Board members shall avoid repetition and shall endeavor 
to limit their comments to the subject matter at hand. Board 
members should endeavor to express their views without engaging 
in lengthy debates. A Board member failing to follow these 
regulations may be called to order by a point of order. 

2. Members of the board must observe order and decorum 
and shall not, by conversation, or otherwise, delay or interrupt the 
proceedings of the Board or in any way make or disturb any other 
member of the Board while speaking, or refuse to obey the orders 
of the Board or the president, except as provided in these rules. 

D. Communication with Members of the Public Addressing the 
Board. 

1. Board members may question the person addressing the Board 
at the conclusion of the person's comments or upon expiration of 
the person's time to speak. 

2. If a member of the audience has addressed the Board on matters 
which are not on the agenda, Board members shall refrain from 
extended discussion of the matter. If a Board member so wishes, 
the Board member may direct the General Manager to place the 
matter on a future agenda. 

II. Rules for the Public. 

A. Members of the Audience. Members of the audience shall not 
engage in disorderly or boisterous conduct, including the utterance 
ofloud, slanderous, threatening or abusive language, whistling, 
stamping feet or other acts which disturb, disrupt, impede or 
otherwise hinder the orderly conduct of the Board or committee 
meeting. A member of the audience engaging in any such conduct 
shall, at the discretion of the president or a majority of the Board, 
be subject to ejection from the meeting. 
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B. Persons Addressing the Board. 

1. The purpose of oral presentation at Board meetings, as well as 
written presentations, is to formally communicate to the Board on matters 
pertaining to Board business or citizen concerns. Such presentations are 
helpful to the Board in its decision-making process. However, except where 
a public hearing is held or special circumstances require public testimony, 
public presentation before the Board is not a matter of right and the same 
may be controlled or precluded by the Board. Usually, the Board welcomes 
information and expressions of opinion from members of the public on any 
item that it may be considering. However, the Board is not required to 
provide a public forum for remarks or conduct in violation of these rules. 

2. No person shall address the Board without first being recognized by 
· the president and stating his or her name. 

3. Persons addressing the Board shall be given three (3) minutes to 
speak. The president, or Board by majority vote, may extend the time to 
speak, as may be appropriate based on the particular facts or circumstances 
of the matter being considered by the Board. 

4. Persons addressing the Board shall confine the subject matter of 
their remarks to the particular matter before the Board. 

5. Persons addressing the Board shall address the Board as a whole 
and shall not engage in a dialogue with individual Board members, TCSD 
staff or members of the audience. No questions shall be asked of a Board 
member or a member of TCSD staff without first being recognized and 
obtaining permission of the president. 
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III. Enforcement. 

A. Upon a violation of the rules of order and decorum established in this 
Resolution, the procedure to enforce the rules shall be as follows: 

1. Warning and Removal. The president shall request that a 
person who is violating the rules of decorum cease such conduct. 
If, after receiving a warning from the president, the person persists 
in disturbing the meeting, the president may order the pernon to 
leave the Board meeting. If the person does not leave the meeting, 
the president may request a law enforcement officer to remove the 
person from the Board chambers. 

2. Motion to Enforce. If the president of the Board fails to enforce 
the rules of order and decorum set forth in this Resolution, any 
member of the Board may move to require the president to do so, 
and an affirmative vote of a majority of the Board shall require the 
president to do so. 

3. Clearing the Room. If a meeting of the Board is disturbed or 
disrupted in such a manner as to make infeasible or improbable the 
restoration of order, the president or a majority of the Board may 
exercise the authority granted in the California Government Code 
section 54957.9 by ordering the meeting room cleared and 
continuing in session in the manner authorized by Section 54957 .9 
of the Government Code. 
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The rules set forth above are not exclusive and do not limit the inherent 
power and general legal authority of the Board, or of its president, to 
govern the conduct of Board meetings as may be considered 
appropriate from time to time or in particular cfrcumstances for 
purposes of orderly and effective conduct of the affairs of the Board. 

PASSED, APPROVED AND ADOPTED this 

_1_0_t_h ___ day of December 2002, by the following 

called vote: 

AYES: President Judith.Chapman, Directors: Sheila Whittle Eric . ' Montizambert, Phyllis Gallagher and Keith W. Denebeim 
NOES: None 

ABSENT: None 

5 

76



TO: 

DECEMBER 14, 2022 

ITEM 7E 

ADOPT RESOLUTION AUTHORIZING THE GENERAL MANAGER TO EXECUTE AND 
RECORD PHASE C SEWER IMPROVEMENT PROJECT NOTICE OF ACCEPTANCE OF 

COMPLETION AND THE RELEASE OF THE PROJECT RETENTION AMOUNT OF 
$125,276.92 

BOARD OF DIRECTORS 

FROM: ALAN SHEAR, ASSISTANT GENERAL MANAGER 

SUBJECT: ADOPT RESOLUTION AUTHORIZING GENERAL MANAGER TO EXECUTE AND RECORD PHASE C 

SEWER IMPROVEMENT PROJECT NOTICE OF ACCEPTANCE OF COMPLETION AND THE 

RELEASE OF THE PROJECT RETENTION AMOUNT OF $125,276.92 

Recommendation 
Adopt resolution authorizing the General Manager to 1) execute and record the attached Phase C Sewer 
Improvement Project Notice of Acceptance of Completion, and 2) release the project retention of $125,276.92 
35 days after the recording date with the County Recorder and pay said retention to Darcy & Harty Construction 

at that time. 

Policy Issues 
In August 2020, the TCSD Board approved an updated sewer Capital Improvement Program (CIP) to meet its 
commitment to repair and replace its sewer collection system. The Phase C project was designed and 
competitively bid. The action before the Board tonight completes this phase of the CIP. 

Background 
In June 2021, the TCSD Board approved Nute Engineering to manage the CIP Phase C design, bid and 
construction process in the amount of $178,000. In November 2021, the TCSD Board approved D' Arey & Harty 
Construction as the lowest responsible bidder for CIP Phase C, up to the amount of $2.7M, including the Base 

Bid and Alternate Additive Bid. 

The work of Phase C included internal pre- and post-televising of sewer mains, rehabilitating gravity sewers, 
connecting sewers to existing manholes and new rod holes, plug holes and seal all leaks in al l manhole joints, 
reconnecting lower laterals, spot repairs, replacing pavement and improvements, replacing, and ra ising 
manhole castings, disposal of asbestos cement pipe, backfill, connections and testing, and repaving roads per 

County of Marin specifications. 

The project completed approximately 14,500 linear feet, or 2.75 miles (about 2,000 feet more t han originally 
scheduled), of sewer main repairs and facilitated several lateral repairs w ith extra sections and repairs. 
Additionally, 160 private sewer latera ls were repaired at the cost of the property owner. Total construction 
costs were $2,505,538.42, which included four change orders totaling $89,414.28. This is an overall savings of 
approximately $200,000 from the original budget, thereby allowing for additional sewer replacement work for 
less money. The attached map shows the locations of the sewer line repairs. 

77



TCSD Board of Directors Meeting 
December 14, 2022 

Page 2 of2 

In accordance with Public Contract Code, the Notice of Completion signifies agency acceptance of the project 
and triggers the minimum 35-day continuous holding period before the retention amount is released. Staff 
and consultant have reviewed the project and believe the contractor has completed the work in accordance 

with the project plans and specifications. 

The Statement of Completion by the design engineer, Nute Engineering, is attached (attachment C). Nute 
states that as of November 18, 2022, D' Arey & Harty has completed work on Sewer Improvement Project 
Phase C and recommends filing and recording the Notice of Completion with the County and to release the 
retention payment of $125,276.92 after the requisite 35-day lien period from the recording date. 

Fiscal Impact 
No additional resources are requested at this time 

Attachments 

A. Resolution 
B. Notice of Acceptance of Completion 
C. Statement of Completion 
D. Retention Billing and Contractor Invoice 

E. Map 
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Attachment A 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 t 415.388.6393 t Fax: 415.388.4168 

lnfo@tamcsd.org t www.tamcsd.org 

RESOLUTION NO. 2022-38 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TAMALPAIS COMMUNITY 
SERVICES DISTRICT AUTHORIZING THE GENERAL MANAGER TO EXECUTE AND 
RECORD THE PHASE C SEWER IMPROVEMENT PROJECT NOTICE OF 
ACCEPTANCE OF COMPLETION AND THE RELEASE OF THE PROJECT 
RETENTION AMOUNT OF $125,276.92 

WHEREAS, the Tamalpais Community Services District (TCSD) is responsible for 
the collection of wastewater from homes and businesses in Tam Valley and pumping it to 
treatment plants located in Sausalito and Mill Valley; and 

WHEREAS, the District maintains approximately thirty miles (30) of pipeline, 
various manholes and cleanouts, and several pump stations, to convey effluent for 
treatment; and 

WHEREAS, at their August 2020 meeting, the TCSD Board approved an updated 
sewer Capital Improvement Program (CIP) to meet its commitment to repair and replace 
its sewer collection system; and 

WHEREAS, the approved CIP is comprised of four (4) phases; and 

WHEREAS, in June 2021, the TCSD Board approved Nute Engineering to manage 
the CIP Phase C design, bid and construction process in the amount of $178,000; and 

WHEREAS, in November 2021, the TCSD Board approved D'Arcy & Harty 
Construction as the lowest apparent bidder for CIP Phase C, up to the amount of $2. 7M, 
including the Base Bid and Alternate Additive Bid; and 

WHEREAS, the work of the Phase C included internal pre- and post-televising of 
sewer mains, rehabilitating gravity sewers, connecting sewers to existing manholes and 
new rod holes, plug holes and seal all leaks in all manhole joints, reconnecting lower 
laterals, spot repairs, replacing pavement and improvements, replacing and raising 
manhole castings, disposal of asbestos cement pipe, backfill, connections and testing, 
and repaving roads per County of Marin specifications; and 

WHEREAS, Phase C completed approximately 14,500 linear feet of sewer main 
repairs and facilitated several lateral repairs with extra sections and repairs, with total 
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Resolution 2022-XX 

Page 2 of 2 

construction costs of $2,505,538.42, which included four change orders totaling 
$89,414.28; and 

WHEREAS, per the attached Statement of Completion, Nute Engineering states 
that as of November 18, 2022, D'Arcy & Harty has completed work on Sewer 
Improvement Project Phase C and recommends filing and recording the Notice of 
Acceptance and Completion with the County and to release the retention payment of 
$125,276.92 after the requisite 35-day lien period from the recording date. 

THEREFORE, BE IT RESOLVED that the Tamalpais Community Services District 
authorizes the General Manager to 1) execute and record the Phase C Sewer 
Improvement Project Notice of Acceptance of Completion, and 2) release the project 
retention of $125,276.92 thirty-five (35) days after the recording date with the County 
Recorder and pay said retention to Darcy & Harty Construction at that time. 

The foregoing resolution was duly passed and adopted by the Board of Directors of the 
Tamalpais Community Service District at a duly noticed meeting held in said District on 
the 14th day of December 2022 by the following vote: 

AYES: 

NAYS: 

ABSENT: 

Steffen Bartschat, President 

ATTEST: 

Secretary, Tamalpais Community Services District 

-2-
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Recorded at the Request of: 
Tamalpais Community Services District 
305 Bell Lane 
Mill Valley, CA 94941 

When Recorded Mail to: 
Tamalpais Community Services District 
305 Bell Lane 
Mill Valley, CA 94941 

Attachment B 

Space above this Line for Recorder's Use 

NOTICE OF ACCEPTANCE OF COMPLETION 

TAMALPAIS COMMUNITY SERVICES DISTRICT 
SEWER IMPROVEMENT PROJECT- PHASE C 

NOTICE IS HEREBY GIVEN, pursuant to Section 3093 of the Civil Code of the State of California: 

I) That the Tamalpais Community Services District (DistricttrCSD), Marin County, California, finds 
that the project known as Sewer Improvement Project Phase C, the contract for doing which was 
awarded to D' Arey & Harty Construction and entered into on December 13, 2021, was completed on 
November 15, 2022. 

2) That said work and improvements are public improvements owned and held by said District for the 
benefit of the public. 

3) That said work and improvements consisted of the performing of all work and furnishing of all labor, 
materials, equipment and all utility and transportation services required for the installation of the 
Sewer Improvement Project Phase C, all as more particularly described in the plans and 
specifications approved by the Board of Directors of said District. 

4) That the site of the construction and improvements was in and around Shoreline Hwy, Tennessee 
Ave, Morning Sun Ave, Dolan Ave, Lowell Ave, Sheffield Ave, Greene Street, Carrera Drive and 
Ashton Lane. 

5) That the name of the surety on the contractor's faithful performance bond for said project is Everest 
Reinsurance Company. 

6) That the acceptance of completion of said work was ordered by the District Board of the Tamalpais 
Community Services District on the 14th day of December, 2022 and authorized the General Manager 
to prepare and sign on behalf of the District the Notice of Acceptance of Completion. 

I certify ( or declare) under penalty of perjury that the foregoing is true and correct. 

OWNER: 

Dated: 

Tamalpais Community Services District 
305 Bell Lane 
Mill Valley, CA 94941 

-----~2022 

Notice of Completion 

By: ________ _ 
Garrett Toy 
General Manager 
Tamalpais Community Services District 
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nlUI I: 
NUTE ENGINEERING 
Civil and Sanitary Consultants 

November 18, 2022 

Attn: Alan Shear 
Tamalpais Community Services District 
305 Bell Lane 
Mill Valley, CA 94941 

Re: Sewer Improvement Project - Phase C 
Statement of Completion 

Dear Alan: 

D' Arey & Harty Construction has completed their work on the above referenced project and we 
recommend that the project be accepted. We recommend that the attached Notice of Acceptance 
of Completion be filed and recorded with the Marin County Recorder, and the retention release 
payment be made to the Contractor after the 35 day lien period from the recording date. 

Very truly yours, 

NUTE ENGINEERING 

■a-N U I I: 907 M ission Avenue I San Rafael, CA 94901 

IIUTE EII0IUEERW0 Phone: 415-453·4480 I Fax: 415-453-0343 I w,·,w.nute-engr.com 1 
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907 Mission Ave I San Rafael, CA 94901 I Phone 415-453-4480 I Fax 415-453-0343 I www.nut0.b1z 

l!l.llll!iil 

NUii:: 
NUT!, liNGINEERING 
Civil and Sanitary Consultants 

November 22, 2022 

Mr. Alan Shear 
Tanialpais Community Services District 
305 Bell Lane· 
Mill Valley, CA 94941 

Re: Sewer Improvement Project - Phase C 
Retention Billing 

Dear Alan: 

D'Arcy & Harty Construction has requested Retention Billing for the above referenced project for work through November 
10, 2022. 

BASE BID 
·Bidltem.beycrintfo11 

. 
Ouantitv Ui,itPl'iee 

,'.' ',, ',, '• ., 
No, ,,• . Total @mimlete A111011nt 
1. Mobilization, Demobilization & SWPPP, I LS $100,000.00 $100,000.00 100% $100,000.00 

Strinin~ 
'2. Open Cut Installation of I 0. 75" OD 579 LF $280.00 $162,120.00 130 $36,400.00 

HDPEDR-17 
3. Open Cut Installation of8.63" OD HDPE 702 LF $260.00 $182,520.00 0 $0.00 

DR-17 
4. Slipline 6" ACP With 5.563" OD DR21 11468 LF $127.00 $1,456,436.00 14,011 $1,779,397.00 

HDPE Sewer Main 
5. Remove Existing Manholes 3 EA $500.00 $1,500.00 2 $1,000.00 

6. Construct New 4' Manholes 4 EA $9,500.00 $38,000.00 3 $28,500.00 

7. Construct New Mini-Manhole 1 EA $6,500.00 $6,500.00 I $6,500.00 

8. Connect to Existing Manholes 110 EA $200.00 $22,000.00 115 $23,000.00 

9. Remove and Replace Manhole Frame and 50 EA $1,000.00 $50,000.00 47 $47,000.00 
Cover. Raise to Grade 

10. Remove Rodholes 29 EA $100.00 $2,900.00 31 $3,100.00 

11. Install New Rodholes 30 EA $2,500.00 $75,000.00 30 $75,000.00 

12. Install 6" Internal Sewer Drop Connection 1 EA $2,500.00 $2,500.00 0.00 $0.00 

13. Locate & Potl1ole Existing Laterals and 208 EA $50.00 $10,400.00 182 $9,100.00 
Provide Quote to Rehabilitate Lateral 

14. Reconnect Existing Lateral, Dispose of 208 EA $100.00 $20,800.00 182 $18,200.00 
ACP Pipe 

15. Shoring for All Excavations I LS $55,000.00 $55,000.00 100% $55,000.00 

16. Traffic Control and Notifications I LS $65,000.00 $65,000.00 100% $65,000.00 

17. Pel'mits and Licenses I LS $1,000.00 $1,000.00 I $840.00 

18. Storm Drain Drop Inlet and Pipe 8 EA $1,000.00 $8,000.00 0 $0.00 
Connection 

19. Hard Rock Excavation 10 YD $200.00 $2,000.00 0 $0.00 

20. Pothole Utility Mains 45 EA $50.00 $2,250.00 2 $100.00 

21. Asphalt Concrete Trench Repair 550 TONS $100.00 $55,000.00 162.05 $16,205.00 
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No. Bid Item Descrlntlon nunnli'" UnitPl'icc Total Conmlete Amo1111t 
22. 2" Grind and Overlay (3.5" where 30,000 SF· $2.00 $60,000.00 4850.07 $9,700.14 

mecificd bv Encroachment Permit) 
23. Cleaning and Televising of Sewer Mains 26,000 LF $4.00 $104,000.00 29608 $ I 18,432.00 

Pre- & Post-Constmction 
24. Cleaning and Televising of Sewer Laterals 208 EA $75.00 $15,600.00 182 $13,650.00 

Pre- & Post-Constmction 

25. Cleaning and CCTV of Various 6", 8" or 5,000 LF $3.00 $15,000.00 0 $0.00 
1 O" Sewer Mains as Dil'ected by District, 
[ncluding City Street Traffic Control, or 
>ush Camera for Easement Pines 

26. Complete Set of Record Drawings l LS $10,000.00 $10,000.00 $10,000.00 

Base Bid Total Completed to Date $2,416,124.14 

CHANGE ORDERS 

CO/II Handwork to remove bends in main sewer and facilitate pipe Hning $17,427.16 

C0/12 Pipe size change $24,645.00 

C0/13 IO" pipebursting in lieu of open trench ; $45,900.00 

C0/14 Repaired main line due to damage from auger by Cailrans $1,442.12 

Change Order Total $89,414.28 

ALTERNATE A BID 

No. Bid Item Descl'iutlon I Ouantltv UnltPl'lce Total Complete Amount 
A-1 Change Pipe Rehabilitation Method From Slipline or $480/LF 0 $0.00 

Burstit1g to Open Cut, Remove and Dispose of ACP and 
Install 5.563", 6", 8" or 10" Nominal Pipe (Unit Price $/Ft 
will renlace Bid Items 4\ moes not "'"'IV to Bid Items 2 or 3\ 

A-2 Excavate and Spot Repair Sewer Pipe $9,500/EA 0 $0.00 

BASE BID, ALTERNATE A BID, CHANGE ORDERS SUBTOTAL $2,505,538.42 

Less Previous Payment Requests -$2,380261.50 

TOTAL AMOUNT DUE $125.276.92 

We have reviewed the above payment request and recommend payment to D'Arcy & Harty Construction. 

Very truly yours, 

NUTE ENGINEERING 

c: D' Arey & Harty Construction, Inc. 
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D'Arcy & Harty Construction, Inc. 
1300 Carroll Avenue 1 San Francisco, CA 94124 

Ph: (415) 822-5200 Fax: (415) 822-0747 Email: cathal@darcyharty.com 

INVOICE 
CA License# 474146 

Payment Application # FINAL 
OWNER Tamalpais Communit Seivlces District Contractor Job # 2122 

305 Bell Lane, 
MIii Valley CA 94941 Billing Period RETENTION 

Percentage Completion 100% 
Project Name: TCSD Sewer Improvement Project Phase C 

Payment Request Date 11/10/2022 

Original Contract Amount: $ 2,523,526.00 

Previous Applications: $ 2,380,261.50 

Total Retention $ 125,276.92 

Current Payment Due $ 125,276.92 

Payment Requested by: Date: 

11/10/2022 

Title: 

PROJECT MANAGER 
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