
 

 

 

 

 

 
 

Special Needs:  In compliance with the Americans with Disabilities Act (28 C.F.R. 35.102-35.104, ADA Title II) if you need special assistance to participate in this meeting, please contact the TCSD at 

(415)-388-6393, x10. Notification 48 hours prior to meeting enables TCSD to make reasonable arrangements to ensure accessibility. In compliance with Senate Bill 343 the law requires writings subject to 

the Public Records Act to be available for public inspection at the time the writing is distributed to the member of the legislative body 

In compliance with Senate Bill 343 materials or writings subject to the Public Records Act is available for public inspection at 305 Bell Lane, Mill Valley, California between the hours of 8:00 a.m. through 

4:30 p.m. Monday through Friday.  

TAMALPAIS COMMUNITY SERVICES DISTRICT 
305 Bell Lane, Mill Valley, CA 94941 ⧫ 415.388.6393 ⧫ Fax: 415.388.4168  
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1. CALL TO ORDER  
 
2. ROLL CALL  President Steffen Bartschat 

Directors: Vice President Jeff Brown, Jim Jacobs, Steve Levine, and Matt McMahon 
 

3. APPROVE AGENDA  
 
4. PUBLIC EXPRESSION 

Members of the public are invited to address the Board concerning topics, which are not listed on the Agenda (If 
an item is agendized, interested persons may address the Board during the Board’s consideration of that item). 
Speakers should understand that except in very limited situations, State law precludes the Board from taking 
action on or engaging in extended deliberations concerning items of business which are not on the Agenda. 
Consequently, if further consideration is required, the Board may refer the matter to its staff or direct that the 
subject be added to an agenda for a future meeting. The Board reserves the right to limit the time devoted to this 
portion of the Agenda and to limit the duration of speakers’ presentations. 

 
5. REGULAR BUSINESS: Board Actions 

A. Discuss TCSD Tentative Event Schedule for July 2022 thru May 2023  
B. Discuss/consider Board priorities and tentative schedule for future work sessions and special 

meetings 
C. Adopt resolutions approving purchasing/procurement policies and the Uniform Public 

Construction Cost Accounting Act Procedures for the construction of public projects 
D. Approve events and communications coordinator job description  
E. Proposed salary schedule and performance evaluation process for 5-step salary ranges for full-

time permanent employees 
 

6. REGULAR BUSINESS: Information Items 
A. General Manager report/updates including monthly capital improvement report (e.g., wastewater) 
B. Financial reports 
C. Sewer treatment plant updates: SASM and SMCSD (oral report) 
D. Board member Committee/Subcommittee reports 
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7. CONSENT CALENDAR 

All matters listed on the Consent Calendar are considered to be routine and will be enacted by a single 
action of the Board. There will be no separate discussion unless specific items are removed from the 
Consent Calendar during adoption of the Agenda for separate discussion and action. 
A. Approve minutes of June 8 , 2022 Board Meeting 
B. Approve minutes of June 22, 2022 Board work session 
C. Approve resolution regarding continued COVID-19 emergency and TCSD continuing public 

meetings via Zoom, if needed, pursuant to AB 361. 
 

8. FUTURE AGENDA ITEMS 
A. Board input for future Board Meeting Agendas 
B. Tentative schedule/topics for upcoming Board work sessions and special meetings 

 
9. ADJOURNMENT 

 

NEXT TCSD BOARD WORK SESSION 
July 27, 2022 – 8:30 AM 

FIELD TRIP TO KAY PARK, MILL VALLEY 94941 (Entrance on Ross Drive across 
from Robin Road) 











































































































































PROPOSED SHORT AND LONG-TERM BOARD PRIORITIES  
(not in order of priority; numbers are for reference purposes only) 

 
1. Complete ADA improvements in the Community Center   

a. Get the community center ADA updated including kitchen, bathrooms and stage (JJ) 
b. Move forward with improvements to the Community Center [lt](JB) 

 
2. Expand offering of events and programs to pre-COVID level  

a. Get programs back to pre-COVID levels of activity (JJ) 
b. Return events and classes to pre-pandemic levels with a full-time manager (JB) 
c. Provide better event financial accounting and short and long-term planning (SL) 
d. Return to pre-Covid operations (events, office service model) (SB) 

 
3. Understand how sea level rise and extreme storms will impact TCSD operations (JJ) 
 
4. Improve/enhance communication with the public (newsletters, advertising, sponsorships, 

signage) (JB) 
a. Provide better reporting and communications to the Board and Community regarding the 

reasons for Sanitation CIP projects and create standards for measuring success (MM) 
b. Continue to improve financial reporting to the Board and Community on TCSD activities 

with the goal explaining “where their money goes” (MM) 
 

5. Develop short and long-term park management plan (SL) 
a. Improve park maintenance to the level of something we can be proud of.  (JB) 
b. Address the dog problem at Eastwood  (JB) 
c. Eastwood park management issues (SB) 

 
6. Develop a 5-year parks and recreation masterplan  (SL) 

a. Generate a long-term vision and look at long-term park or land acquisition using bond 
financing [lt] (JJ) 

b. Create a long-term plan for our parks, public buildings and open space (MM) 
c. Parks planning (financial model, long-term goals) (SB) 

 
7. Update 5-year financial/ operational plans for solid waste and sewers  (SL) 

a. Capital planning requirements for equipment replacement: all 3 functions (SL) 
b. Sanitation Capital Projects (SB) 

 
8. Review/evaluate organizational structure, administrative/personnel policies, service levels, and 

employee satisfaction (SL)   
a. Conduct survey to gauge employee satisfaction and schedule Board tours of facilities, parks, 

and open space with staff (MM) 
 

9. Expand solid waste programs with an emphasis on innovative programs and re-introducing past 
popular programs; solicit community input on programs (MM) 

 
10. Develop Disaster preparedness plan (1. TCSD operations  2.  Community coordination)(SB)  



BOARD MEMBER PRIORITIES 
(copied from emails) 

 
Steffen Bartschat 

 
1. Return to pre-Covid operations (events, office service model) 
2. Sanitation Capital Projects 
3. Eastwood park management issues 
4. Parks planning (financial model, long-term goals) 
5. Disaster preparedness (1. TCSD operations  2.  Community coordination) 

 
Jeff Brown 
 
1.  Return events and classes to pre-pandemic levels with a full-time manager.  
2.  Improve park maintenance to the level they are something we can be proud of.   
3.  Improve communication with the public (newsletters, advertising, sponsorships, signage).  
4. Address the dog problem at Eastwood (LT)  
5.  Move forward with improvements to the Community Center.  (LT).  
 
Jim Jacobs 
 
1) Get the community center ADA updated including kitchen, bathrooms and stage 
2) understand how sea level rise and extreme storms will impact TCSD operations 
3) rehire Carol as a consultant for limited number of hours or find someone to get programs back to 

pre-COVID levels of activity  
4) generate a long-term vision and look at long-term park or land acquisition using 30-year bonds. I 

understand interest rates are now rising. 
 
Steve Levine 
 
1.Short and long term park management plan.  
2. 5 year park and rec plan.   
3. Event financial accounting and short and long-term planning  
4. Capital planning requirements for equipment replacement: all 3 functions  
5. Updating of 5 year financial/ operational plans for solid waste and sewers 
6. A review of our organizational requirements: staffing levels, job descriptions, succession planning.   
 
Mark McMahon 

1. Sanitation CIP - We increased sanitation CIP but introduced no new reporting on the impact of 
that investment. We just get the quarterly ISO report and project completion reports. I do not 
want to create a lot of admin work but we're being asked to spend a lot of money, and it's not 
clear what we're solving for, impact of the investment to TCSD's operations & financial outlook, 
and how we're tracking if we're successful. The board needs this and the public does too. 
 



2. Parks & Open Space Plan - I'd like to create a real long term plan for our parks, public buildings 
and open space. The 1981 parks commission report is a great document that outlined many 
different ideas for parks and open space ideas in Tam Valley. The 2021 Management Partners doc 
was pretty limited in it's utility (it felt boilerplate, frankly). I'd like to see TCSD explore, with board 
and community input, a grander vision for the parks/open space in the Tam Valley area and how 
we fund it. This would merge all the one off discussions about kitchens, dog parks, town parks, 
open space fire risk management, etc. into one project to build a vision, how to prioritize it and 
how to fund it. 
 

3. Garbage 218 - I'd like to add focus on innovative programs as part of the Prop 218 process and 
possibly re-introduce some programs that went away and expand some that are working well. 
This would be great discussion to have at the outset of the planning process and it would be great 
to get community input. 

 
4. Finance Reporting & IQ- TCSD needs to continue to up its game in financial management. In the 

time I've been on the board, I think TCSD has tripled its budget and is now at 8-figures. Right now, 
the average Tam Valley household pays $4000 per year to TCSD and also has additional debt 
obligations near $15,000. TCSD has a big share of Tam Valley resident's wallets. We need to keep 
improving financial reporting and increasing the financial IQ of the organization and the board to 
continue to ensure we earn that trust from the public.  
 

5. Employee Engagement - Staff is at the heart of TCSD and I want to be sure that we have high job 
satisfaction with working at TCSD; wouldn't it be amazing if TCSD had the highest job satisfaction 
of any agency in Marin? (On a related note, I think it'd be great for TCSD to introduce a regular 
board site visit. For example, maybe one time per year the board tours the Bell Lane facilities; and 
then another time does a parks & open space tour. Goal is to better understand operations on the 
ground, build relationships, etc.) 
















