TCSD BOARD OF DIRECTORS WORK SESSION 8:30 AM
AGENDA
WEDNESDAY, MAY 23, 2018
TAMALPAIS VALLEY COMMUNITY CENTER - 203 MARIN AVE, MILL VALLEY
1. CALL TO ORDER
2. ROLL CALL President Steffen Bartschat
Directors: Vice President Matt McMahon, Jim Jacobs, Jeff Brown, and Steve Levine
3. APPROVE AGENDA
4. PUBLIC EXPRESSION
Members of the public are invited to address the Board concerning topics, which are not listed on the
Agenda (If an item is agendized, interested persons may address the Board during the Board’s
consideration of that item). Speakers should understand that except in very limited situations, State
law precludes the Board from taking action on or engaging in extended deliberations concerning items
of business which are not on the Agenda. Consequently, if further consideration is required, the Board
may refer the matter to its staff or direct that the subject be added to an agenda for a future meeting.
The Board reserves the right to limit the time devoted to this portion of the Agenda and to limit the
duration of speakers’ presentations.
5. REGULAR BUSINESS
A. Discuss Draft Fiscal Year 2018/19 Budget – Jerry Taylor, Finance Manager and Heather Abrams,
General Manager
6. FUTURE AGENDA ITEMS
 TCSD Budget Adoption, June 13
 Discussion of Recreational Events and Review Financial Model
 Approve updated facility rental fees
 TCSD Staff Succession Planning
7. ADJOURNMENT

NEXT TCSD BOARD OF DIRECTORS MEETING
June 13, 2018 – 6:30 CLOSED SESSION
7:00 PM REGULAR MEETING
TAMALPAIS COMMUNITY CENTER, 203 MARIN AVE, MILL VALLEY

Special Needs: In compliance with the Americans with Disabilities Act (28 C.F.R. 35.102-35.104, ADA Title II) if you need special assistance to participate in this meeting, please contact the TCSD at
(415)-388-6393, x10. Notification 48 hours prior to meeting enables TCSD to make reasonable arrangements to ensure accessibility. In compliance with Senate Bill 343 the law requires writings subject to
the Public Records Act to be available for public inspection at the time the writing is distributed to the member of the legislative body
In compliance with Senate Bill 343 materials or writings subject to the Public Records Act is available for public inspection at 305 Bell Lane, Mill Valley, California between the hours of 8:00 a.m. through
4:30 p.m. Monday through Friday.

MAY 23, 2018
ITEM 5A
DISCUSS DRAFT FISCAL YEAR 2018/19 BUDGET

TO:

BOARD OF DIRECTORS

FROM:

HEATHER ABRAMS, GENERAL MANAGER

SUBJECT:

DISCUSS DRAFT FISCAL YEAR 2018/19 BUDGET

Recommendation
Staff recommends that the Tamalpais Community Services District (TCSD) Board review and discuss
TCSD’s draft budgets for Fiscal Year (FY) 2018/2019, in preparation for adoption of the FY 18/19
budget at the June 13, 2018 Regular Board Meeting.
Policy Issues
Staff put this item on the Board Meeting Agenda in order to follow best fiscal transparency practices.
Background
Each Year, TCSD prepares a budget for the following Fiscal Year (FY). Local government fiscal years
begin on July 1 and end on the following June 30 of each year.
TCSD budgets are divided into TCSD’s three main service areas: a) Sanitation (also referred to as
sewer or wastewater), b) Refuse (also referred to as Solid Waste), c) Parks and Recreation. Sanitation
and Refuse are fee based programs, whereas Parks and Recreation is supported by tax revenues and
measure A funds. Expenses for each of the three service programs are tracked separately.
Last year, TCSD’s Board conducted a budget work session on May 24, 2017, and adopted the budget
on June 14, 2017. TCSD engaged in a robust five year planning effort for the district and the five year
plan was adopted. The district-wide five year plan highlighted the need for long range financial
planning for each of the district’s three focus areas.
TCSD adopted a ten year financial plan for the solid waste enterprise on February 12, 2018. On March
14, 2018, TCSD adopted a reserve policy for the entire district, a ten year Capital Improvement
Program (CIP) for the sewer enterprise, and an interim sewer ten year financial plan.
TCSD makes every effort to keep costs low; however, some inflation is a regular feature of the larger
economy, as well as cost increases that occur when environmental safety regulations are enhanced
or services are increased. In previous years, TCSD had deferred rate increases. In order to bring
revenues in alignment with costs, TCSD has updated its service charges for sewer and solid waste.
Solid waste service charges are expected to remain as adopted in the five year service charge chart
adopted on May 9, 2018. Because of uncertainty related to SMCSD’s lawsuit against TCSD, sewer
service charges may need to be revised before 2021.

Analysis
The attached budget incorporates data from the adopted financial plans for sewer and solid waste,
the updated capacity and connection fees for sewer to any newly built homes, the adopted reserve
policy for the district, the adopted sewer CIP, and the approved service charge updates for sewer and
solid waste. This budget cycle is intended to work within TCSD’s multi-year process to establish and
maintain financial sustainability. The revenue, expenses, and capital in this draft budget have been
careful thought through to allow TCSD to accomplish its three core missions.
Impact on TCSD Resources
This item is intended for informational purposes, TCSD budget adoption is scheduled for June 13,
2018.
Attachments
A. Draft Budgets
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